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1. HammeHOBaHHE TUCIHHUIIINHLI

Vyebunasa qucumiuinga «busHec-aHamInz»

2. llepeyensr MJIAHMPYEMBbIX Ppe3yJbTATOB OCBOEHUSI 00pa3oBaTeJbHOI
NpPOrpaMMbl ¢ YKa3aHMeM HHIMKATOPOB HX JOCTHUKEHHS M NJIAHHPYEMBIX
pe3yJIbTATOB 00Y4YeHUs 10 JUCHUIIMHE

Hucrumnnaa «busnec-anamm3y» odecreunBaeT GOPMUPOBAHUE KOMIICTCHITHI:

Kon Haumenosanue WNHpukaTopsl PesynbraTel 0OyueHHs (3HaHHS W yMEHHs),
KOMIICTC KOMIICTCHIIMH JOCTHUKCHUSA COOTHCCCHHBIC C HHAUKATOpaMH JOCTUIKCHUSA
HIIUN KOMIICTCHIINH KOMIICTCHIITNH
IKH-2 | Cnocobnocts Ha | 1.Ilpumenser 1. 3naTs:
OCHOBE HOpPMaTUBHO- coJiep’KaHue HOPMaTUBHO-IIPABOBBIX
CYIIECTBYIOIUX | PAaBOBYIO 6a3y, | aKTOB IO PerJIaMEHTALUH J1eATeIbHOCTH
METOJIUK, pPErJaMeHTUPYIOILY | SKOHOMHYECKHUX CYObEKTOB; IMOAXO0/bI U
HOPMAaTHUBHO- 10 MOPSAAOK pacyera | TpeOoBaHUS K (POPMUPOBAHUIO
IIpaBoBOM 0a3bl | (pUHAHCOBO- UH(POPMALIMOHHOM 0a3bl JJIs IPOBEICHHUS
paccuuThIBaTh HKOHOMHUYECKUX Ou3Hec-aHaIM3a B OpraHu3aluy,
¢buHaHCOBO- IIOKa3aTeIIeH. COBpEMEHHbIE HH(OPMALIMOHHBIE
HKOHOMHYECKUE TEXHOJIOTUH, IPUMEHsIeMble B OM3HeC-
[I0Ka3aTe, aHaImn3e
aHAJIM3UPOBATh YMmerb:
u KOPPEKTHO (pOPMUPOBATH HEOOXOJUMYIO
COJEPKATENIBHO JUISL OLICHKHU M IPOTHO3UPOBAHUS
OOBSICHATH 3G (GEKTUBHOCTH U PE3YJIbTATUBHOCTH
IPUPOAY NeSTeIbHOCTH SKOHOMHUYECKOTO CyObeKTa
9KOHOMMYECKUX MH(POPMALIUIO C YY€TOM COCTOSIHUS
IIPOLIECCOB Ha BHEIIHEW U BHYTPEHHEHN CPEJIbI,
MHUKPO U Makpo TpeOOBaHUI CTEHKXO0JIIEpPOB
YpOBHE. OpraHM3al1H, U3MEHEHUS CUCTEMBI 1iesIel
€€ pa3BUTHs, IPABOBOM U HOPMATUBHOU
0a3bl pOCCUICKOr0 3aKOHOATEIbCTBA.
2. IIpousBogut | 2. 3HaTh:
pacueT (PUHAHCOBO- | OCHOBHBIE METOIMKH OM3HEC-aHAIIN3a,;
HKOHOMUYECKUX MPUHIIMIIBI ¥ TIOAXO0/1bI pa3paboTKU U
noKasaresnen Ha | IPUMEHEHUS CUCTEMbI (PUHAHCOBBIX U
Makpo-, Me30- U | He()MHAHCOBBIX MOKa3aTemnei
MHUKPOYPOBHSIX. 3G (EKTUBHOCTH JEATETLHOCTH
opranusanuii, yHKIHOHUPYIOMIUX B
pa3nuYHbIX cepax HAMOHAIBLHOTO
XO35I1CTBA.
YMmers:
UICHTUPUIUPOBATH OU3HEC-TIPOOIEMBI U
TpeOOBaHUS CTEHKXOJIEPOB,
OCYIIECTBIISTH Ha MPAKTUKE UX aHAIU3 U
TeHepHUpOBaTh penieHus (Ou3Hec-




3. AHanu3upyer u
pacKkpbIBaeT
IPUPOTY
SKOHOMHUYECKHUX
MIPOLIECCOB HA
OCHOBE TOJTyYE€HHBIX
(hrHaHCOBO-
SKOHOMHUYECKHUX
MoKazarelie Ha
MakKpo-, M€30- U

IJIaHUPOBAHUC, MAPKCTUHT OBAaA
JeSATEIBHOCTb, IIPOM3BOJICTBO U
peanu3anus NpoAyKIMU, OCHOBHBIC U
00OpPOTHBIC aKTUBBI, KAITHTAIIBI
OpraHU3aluH, 3aTPaThl U ce0ECTONMOCTH
NPOAYKINH, (PHHAHCOBBIC PE3YIIbTATHI,
obecriedeHHOCTh U 3 pekTuBHOCTH
VICIIOJIB30BaHMsI PECYPCHOTO TIOTEHIIMAIIA
W TIp.) Ha MaKpO-, ME30- U MUKPOYPOBHSIX
OpraHu3aluHl SKOHOMHUKH.

3.3nartp:

OCHOBHBIC ITPUHIUIIBI 1 HAITPABJICHUA
UCCIIeI0BaHUH IIPOLIECCOB U SIBJICHUH Ha
MHKPO-, ME30- U MAKPOYPOBHAX UX
OpraHu3al1K; COBPEMEHHbIE IPHUEMBI U
METO/Ibl OM3HEC-aHaIN3a, PE3YJIbTaThl
HaYYHBIX UCCIIEI0BaHUN U BO3MOXKHOCTHU
HX HUCIIOJB30BaHUA AJId PCIICHUA
Pa3JIMYHbIX 33734 YIpaBICHUs
O9KOHOMHWYCCKUMH IIpoueccCaMu B

MUKPOYPOBHSIX. OpraHHu3aIH, ONTUMH3AIIN
(uHAHCOBOTO TUTaHA, OM3HEC-
IUTAHUPOBAHMS U TPOTHO3UPOBAHUS B
COOTBETCTBUU C TPeOOBAaHUSAMU
CTEUKXOJIJIEPOB.
Ymersn:
MPUMEHSATH COBPEMEHHBI aHATUTUYECKUI
WHCTPpYMEHTapUi JUTST MIPOBEICHUS
OM3Hec-aHaIM3a JeSITeNIbHOCTH
OpraHu3alii M ee OW3Hec-TPOIEeCCoB,
OCYILECTBIAT JTUArHOCTHKY u
MPOTHO3MPOBATh OCHOBHBIC TIapaMeTpPhl
(hHaHCOBOIA, WHHOBAIIOHHO-
WHBECTULIMOHHOMN 51 OnepanoOHHON
JeSITeIbHOCTH;, OINpPEAENSATh HaIlpaBIICHUS
NpPUMEHEHHUsT  pe3yJabTaTOB  aHaJM3a,
ONTUMU3UPOBATh (UHAHCOBBIC IIJIAHBI,
Ou3HEC-TIJIaHbI u MIPOTHO3bI B
COOTBETCTBUU c TpeOOBaHUSIMU
CTEUKXOJIJIEPOB Hu peLIeHUSIMHU
BBISIBIISIEMBIX MPoOIIeM Ou3Heca.
IKH-3 | CnocobHOCTh 1.IIpoBogut  cOop, | 1. 3HATB: COBpeMEHHBIE

OCYIIECTBIIATh 00paboTky U | uH()OPMAIIMOHHBIE TEXHOJIOTHH,

coop, CTaTUCTHYECKUH MIpUMEHsIEMbIE B OM3HEC-aHAIIN3e.

00paboTKy 1 a”HaIn3 MAHHBIX U | YMeETh:

CTATHCTUYCCKUH | peIIeHus WCIIOJIh30BaTh COBPEMEHHBIC

aHallu3 JaHHBIX, | (DMHAHCOBO- MH(OPMAIIMOHHBIE TEXHOJIOTUH IS

MIPUMCHSIT YKOHOMHYECKUX peteHws 3a/1a4 OM3Hec-aHaTn3a.

MaTeMaTHYeCKH | 3ajad.
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2. dopmynupyer

peleHus MaTeMaTU4YeCKue 2. 3HaTh:
CTaHJAPTHBIX MMOCTaHOBKHU COBPEMEHHBIE MPOTPAMMHBIE TTPOTYKTHI,
npodeccuonans | GpuHAHCOBO- IpUMEHsEeMbIe B OM3HEC-aHAIIN3E.
HBIX 3KOHOMHYECKUX Ymern:
(buHaHCOBO- 3aJa4, IEPEXOIUT OT | UCIOIB30BAaTh COBPEMEHHbBIE
SKOHOMUYECKUX | SKOHOMHUYECKUX MPOTPaMMHBIE POYKTHI JIJIsl PEIICHUS
3azad, MIOCTAaHOBOK 3aJlad K | 3a/1a4 OM3Hec-aHaJIM3a.
UHTEPIPETUPOB | MATEMATUUYECKUM
aTh MOJYYCHHbBIE | MOJIETISIM.
pe3yIbTaThI. 3. CucremHo
MOAXOAUT K BBIOOPY | 3. 3HATH:
MaTeMaTUYeCKUX 3a/1a4¥ U MPUHIIUAIIBI pa3paboTKu
METOJIOB U | METOJUYECKIX U HOPMATUBHBIX
UH(pOpPMaAITMOHHBIX JIOKYMEHTOB Ha OCHOBE PE3YJIHTaTOB
TEXHOJIOTHi1 JUIS | IPOBEICHHBIX aHATUTUYECKUX
pereHus HCCIIEIOBAHU .
KOHKPETHBIX YMmerh:
(uHaHCOBO- pa3pabaThiBaTh METOJMYECKHUE U
HKOHOMUYECKUX HOPMAaTUBHBIE JOKYMEHTHI Ha OCHOBE
3aj1a4 B | pe3yJIbTaTOB MPOBEACHHBIX
npoecCHOHANBHON | aHATUTUYECKUX UCCIIeTOBAHUMN
o0nacTH.
4. Ananuzupyer
pe3yJIbTaThl 4. 3HaTh:
WCCJICIOBAHMUS (hOpMBI, METOIBI U UHCTPYMEHTBI
MaTeMaTUYeCKUX peanu3ainm UCCIEOBATENbCKUX U
Moenen MPUKIATHBIX 3a7a4 A1 000CHOBAaHUS
(¢buHaHCOBO- W3MEHEHUI Ou3Heca.
SKOHOMHUYECKUX Ymern:
3a/1a4 M JIeJaeT Ha BBIOMpATh ¢dbopMbl, METO/IbI 51
MX OCHOBAaHUH UHCTPYMEHTBI peanu3auuu
KOJIMYECTBEHHBIE U | MCCIIEIOBATENbCKUX U TIPUKIAAHBIX 33724
KaueCTBEHHbIE JUIst 000CHOBaHMS U3MEHEHM On3Heca.
BBIBOJIBI U
PEKOMEHJAIHU 110
MIPUHSITHIO
¢buHaHCOBO-
HKOHOMHUYECKHUX
pELICHU.
ITKH-4 | ConocoO0HOCTE 1. IIpoBoaut ananu3 | 1. 3HATH: KITACCUYECKHE U COBPEMEHHBIE
OLICHUBATh BHEIIIHEN U | METOJbI MH()OPMAIIMOHHO-
MOKa3aTeNn BHYTPEHHEH CpeJbl | aHATUTHIECKOTO obecrieueHus Ou3Hec-
NeSATEIbHOCTH BeleHUsT  Ou3Heca, | JesTeNbHOCTH, HEOOXOIUMBIE ISl OLIEHKU
SKOHOMUYECKHUX | BBISIBIIIET OCHOBHBIC | TEHJCHIIMN ()YHKIIMOHUPOBAHUS
CyOBEKTOB. bakTopbI OpraHu3alyu 1 €€ pa3BUTHU C 1IEJIbIO
SKOHOMHUYECKOTO 3¢ dexTUBHOrO yrpaBiaeHUs OU3HeC-
pocTa,  OLIGHUBAET | MpolleccaMy, HHBECTULIUAMH,
3¢ (HEeKTUBHOCTH (bMHAHCOBBIMU TOTOKAMHU U PUCKAMU;

dopmupoBaHUs U

IIPpHUEMBI BBISIBJIICHUA U 000CHOBaHUS




HUCITIOJIB30BaHUA
POU3BOICTBEHHOT'O
HOTeHIIAIA
KOHOMHUYECKHX
CyOBEKTOB.

2. PaccuuThiBaeT u
UHTEPIPETUPYET
MoKa3aTeiu
JIESITSIIBHOCTH
HKOHOMUYECKUX
CyOBEKTOB.

Ou3Hec-TpeOOBaHU U HAXOXKICHUS
HAaIpaBJIeHUI COBEPIICHCTBOBAHHS
OM3HEC-TIPOLIECCOB U TIOCTPOCHUS
KOHKYPEHTOCIIOCOOHOH OM3HEC-MOIEIH.
Ymers:

IPOBO/INTH AHAJIM3 BHEIIHETO U
BHYTPEHHET0 OM3HEC-OKPYKECHUS
OPraHHU3aLUH; BBISIBIISTH OCHOBHBIC
(aKkTOpPBI FKOHOMHUYECKOTO POCTA;
orieHuBaTh 3(PPEKTUBHOCTD
(hopMHUPOBAHUSA U UCIIOIB30BAHUS
(bMHAHCOBOTO, MPOM3BOJICTBEHHOTO,
YeJI0BEYECKOT0, MHTEIJICKTYAIBHOTO U
Tp. KalnuTajJoB OpraHu3aIH;
UICHTU(PHUIIMPOBATE «y3KHE MECTay Ha
OCHOBE MOHHUTOPHHTA IS TEIBHOCTH
HKOHOMHYECKOTO CyOBEKTa, CHIKAIOIINE
€ro TeKyIyr 3pPeKTUBHOCTD U
CTPATETHYECKYIO PE3yIbTAaTUBHOCTD;
pa3pabaThIBaTh MPEIUIOKEHHS MO
peanu3anuy U3MEHEHU OU3Heca B IEJIIX
YAYYIICHUIO €T0 YCTOHYNBOCTH.

2.3HaTh:

COBPEMEHHBIE CUCTEMBI OIICHKH

3 PEKTUBHOCTH JIEATETLHOCTH
OpraHU3aIMi U OCHOBBI UX
(hopMUpOBaHHUS; TPUHITUIIHI
(hopMupoBaHUS METPHK, TTOKa3aTeNen
KITFOYEBBIX TOKa3aTenel 3((HeKTUBHOCTH
OM3HEC-TIPOIIECCOB; MOIXO0/IbI K aHATU3Y
KaK OTAENbHBIX OM3HEC-TIPOLIECCOB, TaK U
UX CHCTEM, a TaKKe OM3HEeC-MOAeNn
OpraHH3aIliH.

Ymern:

NPUMEHATh METOAbl OW3HEec-aHalu3a JUJIst
OlleHKU A(PPEKTUBHOCTH JCATEIHHOCTH
opraHuzanuu, e€ OH3HeC-IPOLEecCoB,
TpeOoBaHUl CTEHKXOJIJIEPOB,
KOHKYPEHTOCIIOCOOHOCTH OM3HEC-MOJIENIN

YK-10

CriocoOHOCTh
OCYIIIECTBISTh
TOMCK,
KPUTHYECKH
aHAJTM3UPOBATh,
000011aTh 1
CHUCTEMAaTH3HPOB
aThb
uHpopmanuio,
HCIIOJIb30BATh

1. YeTko omuckIBaeT
COCTaB M CTPYKTYpPY
TpeOyeMbIX JaHHBIX
u uHpopManuy,
IPaMOTHO pealln3yeT
nporeccel ux coopa,
00paboTKu u
HMHTEPIIPETAIINH

1. 3narn:

METOAMKH aHATUTHYECKOTO 0OOCHOBAHUS
1 MOJIETMPOBaHUS OU3HEC-TIPOLIECCOB
Ymern:

JTIOKa3aTeIbHO CTPOUTH 000OITICHUS U
(bopMyIMpPOBATH NPEJIOKEHHS B CBS3H C
HAIlpaBJICHUAMU U3MEHEHUS CTPYKTYPhI
Ou3Hec-Ipo1eccOoB 00BEKTA ayIUTa.

2. 3HaTh:




CUCTEMHBIHN
MOAXO0M, JJIs
pelenus
IMOCTaBJICHHBIX
3ajad4.

2. OOOCHOBEIBAaET
CYIIHOCTb
MIPOUCXOIAIIETO,
BBISIBIIET
3aKOHOMEPHOCTH,
IIOHUMAET TPHPOLY
BapHuadeNbHOCTH

3. dopmynaupyeT
MPU3HAK
KJIaCCHU(UKAIINH,
BBIJICTISIET
COOTBETCTBYIOIINE
emy TPYIIIBI
OJIHOPO/THBIX
«OOBEKTOBY,
UAeHTU(pULIUpYET
o0rume CBOIICTBa
DIIEMEHTOB ITHUX
rpynm,  OLIEHHWBAET
MIOJTHOTY
pe3yNIbTaTOB
KJIacCU(pUKaLuH,
MOKA3bIBAET
MIPHUKIIATHOE
Ha3Ha4YCHHE
KJIacCU(PUKAITMOHHBI

X TPYIIIL.

4. I'pamotHoO,
JIOTHYHO,
apryMeHTHPOBAHO
dbopmupyer
COOCTBEHHBIE
CYXJICHUS U OICHKH.
Otnuyaer ¢axTsl OT
MHCHUH,

UHTEpIIpeTalui,
OLIECHOK M T.O. B
pacCyKIeHUX
JIPYTrUX YYaCTHHKOB
JIeATEIbHOCTH.

MPUHIIMITBI QHATUTHYECKOTO 000CHOBAHUS
Y BBIPaOOTKH peIieHuil B 00JacTH
yIpaBJieHUs] OM3HEC-TIPOLIECCAMHU.
YMmerb:

00OCHOBBIBATh U pa3padaThIBaTh
YIIPaBJICHYECKUE PELICHUS B 00IaCTH
yIlpaBJeHUs OU3HEC-TIpoLieccaMu Ha
OCHOBE aHAJIN3a Pe3yIbTaTOB
MOJICTTMPOBAHHUSI CIICHAPUEB Pa3BUTHUS
HSKOHOMUYECKOW CHTYaIHH.

3.3nartp:

KJaccu(ukanuio OusHec-TpeOOBaHMIA,
CTEHKXOJIIEPOB, OU3HEC-TIPOLIECCOB
OpraHM3allK; CUCTEMY KpUTEPHEB
OLIEHKHU 3(PPEeKTUBHOCTU IPUHUMAEMBIX
YIPABJICHYECKUX PELICHUM B
COOTBETCTBUH C KOHLIENILIMEN
YCTOMYMBOIO Pa3BUTHUSI OpraHU3ALNU
Ymern:
paspabarbIBaTh YIPaBJIEHYECKUE
peleHus B (MHaAHCOBO-?KOHOMHYECKON B
COOTBETCTBUU C KOHLEIIUEH
YCTOMYMBOIO Pa3BUTHUS OPraHU3aLNU

4. 3HaTh:

COJICpKaHUE | JIOTHKY TIPOBEICHUS
Ou3Hec-aHaIn3a, MMOAX0AbI U
AHAJTMTHYECKUE TPHEMbl 000CHOBAHHUS
OIEPATUBHBIX, TAKTUUECKUX U
CTPATETHYECKUX YIPABICHYCCKUX
peIlIeHHIT; COBPEMEHHBIE METO/IbI OU3HEC-
aHaJIM3a, IoOMOorarolIire 0000IIAaTh
Pe3yabTaThl HAYYHOT'O MCCIIEIOBAHUS Ha
OCHOBE COBPEMEHHBIX
MEKTUCITUITHHAPHBIX MOXO0/I0B.
YMmerh:

MPUMEHAThH KOJHUECTBEHHBIEC U
KayeCTBEHHBIC METO/IbI aHAJIM3A TTPH
MPUHSATHH YIIPABICHYECKHUX PEIICHUI; IO
pe3yabTaTaM BBITOJTHEHHBIX
AHAIUTUYECKUX UCCIIEIOBAHUI
JI0Ka3aTeIbHO CTPOUTH 000OIICHUS U




(bopMyIHpOBATH NPEIATIOKEHHS,
HaIpaBJICHHBIC HA TIOBBIIICHHE

3G GEKTUBHOCTH U PE3YJIbTATUBHOCTH
JEATeIbHOCTH OPTaHU3aIiH, OL[CHUBATh
PHUCKH, TOXOAHOCTH U 3(PPEeKTUBHOCTD
HNPUHUMAEMBIX YIIPaBICHUECKUX

peueHui.
S. 5. 3naTn:
ApPryMEHTUPOBAHHO | METOAMYECKUE ITOIXOAbI U aJITOPUTMBI
Y JIOTUYHO (dbopmupoBanus TpeOOBaHUH U
IPE/ICTABISET CBOIO | TEXHHYECKHX 3aJaHUH JUIs Pa3IMIHbBIX
TOYKY 3pEHUS YPOBHEH YIIpaBICHHUS; TCOPHIO U
HIOCPEACTBOM H Ha METOJI0JIOTHIO TIPOBEICHUS
OCHOBE CUCTEMHOT'O | aHAJIMTHYECKUX MCCIICTOBAHMIA; METOIUKY
OITMCAHUSL. HOATOTOBKH aHATUTHYECKUX MaTEPHAIOB

VTS YIIpaBIIeHUS] OU3HEC-TIPOIIecCaMu |
OLIEHKH UX 3(P(HEKTUBHOCTH, COCTABIICHUS
MOTHBUPOBAHHBIX 38,KJ'IIO‘~I€HI/H>'I,
AHATUTUYECKUX, O0BICHUTEIBHBIX
3aIIMCOK 11O HAITPABJICHUAM ACATCIbHOCTU
OpraHu3aIum, 00ecreynBaronux e

3¢ PEeKTUBHOE U YCTOMYUBOE PA3BHUTHE,
npueMbl OPMUPOBAHUS TPOTPAMMHO-
OPHUCHTHUPOBAHHBIX 68,3 JaHHBbIX.

Ymern:

000CcHOBaHHO (opMyTUpOBaTH 1LEIU U
3aladydl  TPOBEJEHUS  AHATUTHYECKHX
WCCIICTIOBAHMH, O(OPMIISITh PACUEThI U €T0

pe3yIbTaThl, 000CHOBBIBATH BBIOOD
CTaH/IaPTOB TMPE3CHTAIMN HWH(POPMAITUU
(uHAHCOBOTO u He(hMHAHCOBOTO

XapakTepa IpH IOATOTOBKE OTYETOB U
IPOEKTHBIX PELICHMI; TOCIEA0BATENBHO U
JI0Ka3aTeJIbHO apryMeHTHpOBAaTh
11e71ecO00pPa3HOCTh MPHUHATUS TOTO WM
MHOTO YIPABJIEHYECKOTO PEIICHNUS.

3. MecTO IUCHUILIHHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

Jucuunnuna «busznec-ananu3» s 2023 v ganee roJioB NmpueMa BXOJIUT B

npeaAnpoGUILHBIN TPOPECCHOHATBHBIN ITHKIT.

4. O0beM MUCHUILIMHBI (MOAYJIsI) B 3a4eTHBIX €IMHMLAX M B aKaJeMHUYeCKHX
yacax ¢ BblJeJieHHeM 00beMa ayJUTOPHON (JIEKIUM, CEMHHApPbI) M
CaMOCTOSITeIbHOM PadoThl 00y4arOIIUXCS



[Ipodunu: «buzHec-apxutekTypa u aHaIUTUKAY, «bU3Hec-ayIuT u mpasoy,
«AyIUT M BHYTPEHHUN KOHTPOJIbY», « MEXIyHapOAHOE HAJIOT000I0KEHNEY, « Y UeT,
aHaJIW3 U ayJIuT», oyHas (hopmMa 00yUYeHUsI.

Bup yueOHoil paGoThbl 10 JMCHHUIIHHE Bcero Cemectp 5/6
(B 3/e m yacax) (B yacax)
O01ast TPYI0€MKOCTh THCHUILIHHBI 4/144 4/144
Konmaxmmuas paboma - Ayoumopusle 3anamusn 68 68
Jlexyuu 34 34
Cemunapul, npaxmuyeckue 3aHsamus 34 34
Camocmosamenvhnas paboma 76 76
Bun texyiero KOHTposIst PacuerHo- PacuerHo-
aHAJTMTHYeCKast aHAJMTHYeCKast
pabota pabora
Buj npomMexyTouHOM aTTecTaluu DK3aMeH DK3aMeH

[Ipoduns: «Yuer, aHaIu3 U ayJuT», O4HO-3a04Has (hopmMa 00y4EHHUs, UHCTUTYT
OTKPBITOTO 00Opa30BaHMUSI

Bup y4yeOHol#i padoThl 10 JUCHHUILIMHE Bcero Cemectp 5
(B 3/e 1 yacax) (B yacax)
OO01asi TPy/10eMKOCTh THCHMIJIHHBI 4/144 4/144
Konmaxkmmuasn paboma - Ayoumopnsie 3auamus 50 50
Jlexyuu 16 16
Cemunapul, npaxmuyeckue 3aHsamus 34 34
Camocmosamenvnas paboma 94 94
Bup texymero KoHTposist PacuetHo- PacuetHo-
aHATUTHIECKas aHATUTHICCKAs
pabota pabota
Bun npomexxyTouHO# aTTecTanuu DK3aMeH DK3aMeH

5. Conepkanue IUCHUILIMHBI, CTPYKTYPHUPOBaHHOe MO TeMmMaM (pa3jgesam)
JUCHMILUIAHBI C YKa3aHHMeM MX 00beMOB (B aKaJeMHUYeCKHUX 4acax) U BHAOB
Yu4eOHBbIX 3aHATHI

5.1. ConeprkaHue TUCHMILIMHBI

Tema 1. TeopeTnueckue 0CHOBbI OM3HEC-aHAIU3A

Bo3HukHOBEHUE U CTaHOBJIEHHE OM3Hec-aHanu3a. [I[parmaTnyeckas KOHLICTILIHS
Ou3Heca W TeopHsl CTEHKXOJIAEPOB Kak METojoJiornueckas 0a3a Ou3Hec-aHalu3a.
CymHocTh OM3HEC-aHaIu3a: €ro cojlepKaHue, OOBEKT, MPEAMET, LEIH, OCHOBHBIC
3ajauyn. bu3Hec-aHanM3 Kak 3aKOHOMEPHBIM H3Tam 3BOJIIOLMH OTEUYECTBEHHOIO
HKOHOMHYECKOT0 aHAJIW3a B YCIOBHIX OPUEHTALIMM HA MHHOBAIMOHHOE U YCTOMYHMBOE
pa3BUTHE.

Ponr OusHec-aHamuTHKa B COBPEMEHHOW oOpraHu3aiuu. busHec-aHaTUTHK:
npodeccuoHanbHble KOMIIETEHIIUU U HAaBBIKU, 00JaCTH OTBETCTBEHHOCTH. TpynoBbIE
GyHKIIMM ~ OM3HEC-aHAJUTHKOB IO TOCYAApCTBEHHOMY  MPO(ecCHOHAIBHOMY



cranaapty «busnec-ananutuk». LudpoBbie HHCTpyMEHTH OU3HEC-aHAIUTHUKA.
OTrnuuus OW3HEC-aHAIUTHKA OT CHCTEMHOTO M aHAJIMTHUKA JaHHBIX, MEHeKepa
MPOEKTOB, MPOIYKTOBOTO aHAIUTHKA (00SI3aHHOCTH, paboyue 3ajayu, pe3ysbTaThl
JCSITEIBHOCTH U KOMITETCHIIMY, HHCTPYMEHTBI).

MexayHapoaHbIi HHCTUTYT OW3HEC-aHaJu3a U CBOJ 3HAHMM MO OU3HEc-
anaymzy (Business Analysis Body of Knowledge — «BABOKYy). O6nactu 3HaHMiA
Ou3Hec-aHanM3a W HMX 337a4d, CTPYKTypa U KIIOYeBas TEPMHUHOJIOTHUSA
BABOK®Guide. Monens BACCM™ xak KoHIIeNTyaabHasi MOJIeTh OM3HEC-aHAIN3a
U OCHOBa /i1 TPAKTUKH: KIIOUEBbIE TMOHATHS W HMX B3aUMOCB3b. [loHsTue
notpebnoct u TpedoBanus nmo BABOK®Guide. Knaccuduxamus tpeboBaHumii:
OusHec-TpeOOBaHUs, TpPeOOBaHUS CTEUKXONJEPOB, TPEOOBAaHUA K PEIICHUIO.
OyHKIMOHAIbHBIE W He(yHKIIMOHANbHBIE TpeboBanus. [lepexomnbie TpeOoBaHMS.
[TpaBuia popmynupoBaHusi norpedHOCTEH, TpeboBaHui U Ou3Hec-mpaBuil. Meron
SMART. Bamupgamuss u Bepudukanuss TpeOoBaHui. OrnpeenuTenbHble U
GbyHKIHOHATBHBIE OU3HEC-TIPAaBUIIA.

NupopmanmonHoe obecrieyeHne Ou3HEc-aHaiM3a: TpeOOBaHUS K HEMY,
BHEIIIHWE U BHYTPEHHUE UCTOUYHUKH HHPopMaru. MHbOpMaIIMOHHO-aHATUTUYECKHE
cucteMbl. OcobeHHocTH (popmMupoBaHHEe MHPOPMALIUU O TOBAPHBIX U (PMHAHCOBBIX
pPBIHKAX, CTEHKXOJZepax, BHEUIHUX YCJOBHSX OCYIIECTBICHUS MAEATEIBHOCTH H
ousHec-poueccax. CucrtemMa ynpaBJI€HUYECKOro ydeTa - BakHeimas 0a3a OusHec-
aHanu3a. OTYETHOCTH OO0 YCTOMYMBOM pa3BUTUM KAaK HCTOYHUK HH(OpMaUUU O
BBITIOJTHEHUU TPEeOOBAaHUM CTEHKXOJIAEPOB B DKOHOMHUYECKOM, COLMAIBHOU W
IKOJIOTHYECKOH cepax. MHTerpupoBaHHasi OTYETHOCTh - UCTOYHUK WH(POPMAIIUU O
OM3HEeC-MO/eNM OpraHu3alliiu U COATaHCUPOBAHHOCTH BBIMIOJIHEHWH TpeOOBaHUU €€
KITFOUEBBIX CTEUKXOJIEPOB C TOUKH 3PCHUS BIUSHUS HA KAUTAJIbI, BHICTYAIONIUE B
POJIH 3a11aCOB €€ CTOUMOCTH.

Meron OusHec-aHanM3a W €ro XapakTtepHble ocoOeHHocTH. Crenuduxa
METOJMKHU U OpTaHu3aluK OM3HEC-aHaIN3a B 3aBUCUMOCTH OT XapaKkTepa 1 MacIiTaboB
ousneca. Knaccudukaius u xapakTepucTUKa METOJIOB OM3HEC-aHaIN3a.

Tema 2. MeToanuyeckuili HMHCTPYMEHTAPHH CTPaTerm4ecKoro OW3Hec-
aHaJIu3a

Crpaterust kak oOOBEKT  OW3HEc-aHalIM3a:  KIIOUEBBIE  OMNpPEACIICHUS
CTPATETUYECKOTO aHaIn3a, CTpaTerMuecKe 1eNH U 3ajaul OM3Hec-aHanu3a, 00acTu
3HaHUM «AHamu3 crparerun» 1o BABOK u ux xapakrepucTuka, 3JI€MEHTHI
pa3pabOTKH CTpaTEruy N3MEHEHUH.

buzHec-monenb: CymHOCTh, (PYHKIIMM, MECTO B CO3JaHUM IICHHOCTH,
NPUHIMITHATBHAS CTPYKTypa OW3HEC-MOJEIM COBPEMEHHOW opranHusanuu. KanBa
OM3HEC-MOJIENN: CTPYKTYPHBIE KOMIIOHEHTHI U IX XapaKTEPUCTUKA, €€ TPEUMYIIEeCTBa
u HepoctaTku. Kiaccudukainys Ou3HEC-MOACIEH: «CTHIN» OM3Hec-Mojeneld mo A.
OctepBanbaepy, CTaHIAPTHBIE THIBI OW3HEC-MOJEIEH MO MOTPEOUTETHCKUM
cermMeHTamMm, apxetunbl OmsHec-monenedi MIT. Onenka sddexTuBHOCTH OH3HEC-



MOJIeJIU: CUCTeMa [ToKa3aTeNel, MHTerpaibHas OLEHKA, OLIEHKA C MO3UINI Pa3IuYHbIX
CTEHKXOJIIepOB OM3Heca.

[enouka co3mpanus neHHoctu Maiikia [lopTepa: OCHOBHBIE M BCTIOMOTaTelIbHbIE
OU3HEC-TIPOLIECCh], MPAKTUYECKOE MPUMEHEHUE JIJIsI MUHUMU3AINHI U3CPKEK.

Crparernueckuii aHaiu3 BHEUIHEH cpenbl. BbIsBIIEHHE U aHANU3 KIIOYEBBIX
¢dakTopoB BIUSHUS BHEWIHEH Makpocpeasl OusHeca. PEST-anamus: 5tarbl
NPOBEJICHUS, OIICHKA JUHAMHUKHU W HAIPaBICHHOCTH M3MEHEHUS KaXJoro (akropa,
OLICHKA 3HAYUMOCTH U YPOBHSI BIMSHHUS BBIIEJICHHBIX (DAaKTOpOB, (popmupoBaHue
Matpulibl PEST-ananuza, pa3paboTka TaKTUUECKUX JEUCTBUM, CHIKAIOUIUX PUCKHU U
MaKCHMU3HUPYIOIINUX [IEHHOCTh OHM3HEca, MPEUMYIIECTBA U HEOCTATKH.

Meronpl aHanmu3a BHEIIHEW MHUKpOCpenbl. Mojenb IATH CHl KOHKYPEHLHH
Maiikna [lopTepa: uX xapakTepuUCTHKa W OCOOCHHOCTH OIICHKH, pa3paboTka
TaKTUYECKUX JACUCTBUI, MPEUMYIECTBA U HeIOCTaTKU. KitoueBble akTophl ycrexa
(KFS).

SWOT-ananu3 - aHaiu3 BHYTPEHHUX PECYpCOB M BHEIIHETO OKPY>KEHUS
OpraHu3alMu: OOBEKTHI, IOATOTOBKA K MPOBEACHNUIO U1 OCHOBHBIE 3Tallbl, BBISIBICHNE
CWIBHBIX U CJa0bIX CTOPOH, BO3MOYKHOCTEH U yIpo3, NpOBEpKa 3HAYUMOCTHU
BbISIBJICHHBIX (pakTopoB. [Ipeumymectsa u negocratku SWOT-ananu3za.

GAP-ananu3: uenu, OOBEKTHI, JTalbl NMPOBEJCHUS, BBISBICHHE MPHU3HAKOB
npoOsieM OM3HECa W OLIEHKAa MX MaciluTaba, MHTEpHpeTalus pe3ysbTaTOB aHAIN3a
npo0JieM U ONMCaHUS Pe3yIbTaTOB, MPEUMYIIECTBA U HETOCTATKH.

Crparernuecknii SNV-ananu3 BHyTpeHHel cpeapl CTaguu TpagUIIHOHHOTO
KU3HEHHOTO IMKJIAa MTPOIyKTa.-MaTpHIia «poCcT-I0sI pIHKa»: 00bEKTHI, TOKa3aTelH,
XapaKTePUCTHKA KBaJIPaHTOB, BO3MOXXHOCTH Pa3BUTHS TMPOIYKTOBOrO MOpTdes,
OpeuMyIllecTBa W  HEJAOCTaTKU. Marpuna «IIpuUBJIEKaTeNIbHOCTh OTpaciud -
KOHKYPEHTOCIIOCOOHOCTbY»: ATambl MPOBEACHMSI, HANIPABJICHUS OLICHKH, MOKa3aTesH
JUISL OLICHKU TPUBJIEKATEIbHOCTH CETMEHTa M KOHKYPEHTOCIIOCOOHOCTH B CETMEHTE,
XapaKTEePUCTHKA KBAJ[PAaHTOB, MpEeUMyIllecTBa W HexoctaTku. Marpuna Arthur D.
Little / Life cycle. ABC u XYZ-ananu3: o0bEKThI aHaIM3a, 3TAIlbl MPOBEICHU,
napameTpbl OIEHKH, XapaKTepUCTHUKa TPYII, MOcTpoeHrne uHterpupoBanHon ABC-
XYZ matpuiibl U e€ xapakTepuCTHKa. AHaIu3 €MKOCTH pbIiHKa 1o merony PAM-
TAM-SAM-SOM: MeTpHKH U CTIOCOOBI TPOBEICHUS OLICHKH.

MeTtoasl aHanmM3a KOPHEBBIX MpUYHH. [IpHunMHHO-CIEACTBEHHAs Iuarpamma
WcukaBpl:  dTambl  (OpPMUPOBAHMS, TMpaBWiIa  TMOCTPOCHHS,  OINpEAeTeHHUE
NPUOPUTETHOTO YHCJIA PUCKOB, TMpEUMYIIecTBa M HemocTaTku. TexHuka «lIaTh
nouemy» / «SWhy» kak MeTo/ BBISABJICHUS IPUYUH TPOOIIEM.

DBpPUCTUYECKHE METOAbl KaueCTBEHHOTO aHaln3a. DKCIEPTHBIE METOABI U
METO/Ibl aKTUBU3AIL[UN TBOPUYECKOT'O MBIIIIIICHHUS.

Tema 3. AHa/Iu3 U ynpasJjieHHe CTeilKX0Ji1epaMmu
Teopust  ynpaBieHus  CTEMKXoOJepaMu. OJTalbl Ipolecca  yHpaBICHUs
3aMHTEPECOBaHHBIMU  cTopoHamMu.  OCHOBHBIE  CHOCOOBI  WACHTHU(PUKAINU
3aMHTEPECOBAHHBIX CTOPOH: HWHTEPBBIO, BOPKIIOMNBI, (POKYC-TPYIIBI, MO3TOBOM



HITYpM, U3Y4EHHE HCXOJHON MH(POpMAlMU M HCHOJb30BaHUE 0a3bl MPOBEACHHBIX
uccienopanuii. COCTaBIEHME CHUCKA 3aMHTEPECOBAHHBIX CTOPOH, JIYKOBHYHAsS
JuarpaMma.

Knaccudukanus 3alMHTEpECOBAHHBIX CTOpPOH opranuzanuu. Choenuduka
CTEHKXOJIIEPOB NPOEKTAa. AHAIN3 M YINPABICHUE CTEUKXOJACPAaMM: LIEJIH, JTallbl,
HaIlpaBJIEHUs, OCHOBHBIE METO]Ibl, IUIAHUPOBAHWE BOBJIIEYECHHUS B AHAIUTUYECKYIO
paboTy, uaeHTHUKALUSA TPEeOOBAHUU C OMpEACICHHEM KpPUTEPHEB BBITIOJHEHUS,
ONpE/eNICHNe W aHAJIW3 PHUCKOB IS Pa3pelICHHs] MOTEHIMAIBHBIX MPOOIEMHBIX
cutyauuii. ['pynnupoBka cTedkxonaaepoB no Moaenn Mwutuemna - Orna - Byga,
MaTtpuia Menzaenoy, MaTpula «BlIdsHHUE-UHTEpec» 3%3, moxaeinb I'. CaBemka, MOJENb
["apnHepa.

Hcnonp3oBanue mMaTpull uid (pOpMHUPOBAHUS CTpATETWi B3aMMOIECHCTBUS CO
creiikxosaepamu. Kapra 3aMHTEpecOBaHHBIX CTOpOH. PeecTp 3aMHTEpECOBaHHBIX
cTopoH. CoOLMaJIBHO-CETEBOM aHAJIM3 3aWHTEPECOBAHHBIX CTOPOH, COCTABJICHHE
npo¢puns 3auHTepecoBaHHbIX CcTOpoH. CATWOE kak skcmnpecc-aHanu3 TEKyIIUX
OU3HEC-IOTPEOHOCTEN! M OLIEHKM BIUSHUS IOTEHIMAJIBHOTO pEIICHHs Ha
3aMHTEPECOBAHHBIE CTOPOHBIL. Impact mapping Kak MHCTPYMEHT KOMMYHUKALIUU C
3aMHTEPECOBAHHBIMU CTOpPOHAMU M cornacoBaHus ueneil. CocraBiieHue peecrpa
PHUCKOB, CTpaTeruu padboTsl ¢ puckamu, Marpuia NASA.

BoisiBnenne u  aHanu3 TpeOOBaHUN  CTEHKXOJAEPOB: HMHPOPMAIMOHHOE
oOecrieyeHne, OCHOBHbIE TEXHUKU M MOJAXOJbl. [JokymMeHTUpOBaHUEe TpeOOBaHUM, UX
crcTeMaTH3aIus, IepuoInieckas akryanusamus. User Story Mapping - opranu3anus
U CTPYKTYpPUPOBAHUE MOJIb30BATENBCKUX TPEOOBAHUS B BUI€ HCTOPHUI MOJIb30BATENICH:
npuMeHeHue U IuianupoBanue User Story kak METOJ 3allMCH TOJb30BATENIbCKUX
TpeboBanuii. Monenu mnpuoputuzanu TpeboBanmit: Meronx MoSCoW, RACI
Matpuia, Mojaesib Kano, meron Burepca.

Tema 4. Metoapl U cpeacTBa ONMCAHUA OU3HEC-NPOLECCOB, HX
MO/1eJIMPOBAHUE U AHAJIN3

[IpoiieccHO-CTOMMOCTHBIN TOJIX0T K Oo1leHKe 3¢ hekTHBHOCTH On3Heca. buznec-
Ipoliecc: OMpeesieHre, KIIOUeBble XapaKTepUCTUKU M Kiaccubukarus. OTiaudus
mporiecca oT TmpoekTa. JlearenbHOCTh Kak cucteMa OusHec-mporeccoB. SIPOC kak
METOJ] OMCaHus OU3HEeC-TpoIeccoB. ['paHuIlpl OU3HEC-TIpoIiecca.

[loHsiTHE METONONOTMM ¥ HOTAlMUM MOJETUPOBaHUS OHU3HEC-TIPOLIECCOB.
[TonsiTust Mmonienu u ux Buabl. CTpykTypHbIid aHamu3 1 SADT-monenuposanue. IDEFO
kak Meton SADT-mopenupoBanusi. KonrtexctHas auarpamma IDEF0. Ortanber u
npaBuia noctpoenus IDEFO-muarpamm u ux snementsl. [lpumenenne IDEFO,
npeumyiectsa u Hemoctatku. DEF3 - nmuarpammer moTokoB pabot: moruueckue
OTIepaTOPbl, 0COOCHHOCTH MTPUMEHEHUS, TPEUMYIIECTBA U HEJIOCTATKHU.

OpranuzalmoHHOE MOJICIUPOBAHMUS: BUJIBI OPTCTPYKTYP.

Meroapl N1€TaJbHOTO OMHUCAHUS JIOTMKW BBIMOJTHEHUS OW3HEC-TIPOIECCOB:
coObrTuitHo-pyHkImonanbupie Hotammu EPC, BPMN, UML u ocoGeHHOoCTH HX
npumeHenusi. EPC ARIS: xapakTepucTrka, 31eMeHThI, 0COOCHHOCTH MCITOIH30BAHUS



JIOTUYECKUX OIEpPaTOPOB, THUIIBI CBS3EH MEXIY 3JIEMEHTAMU JHarpaMMbl, IpaBUjia
MOJEIUPOBAHUS MPOLECCOB, TOCTOMHCTBA M HEAOCTATKH, MPOTPAMMHAasl cpefa s
MOJEIUPOBAHUS.

Hotammus BPMN 2.0: OCHOBHBIC DJIEMEHTHI, THUIBI COOBITHHM, THIBI 3ajad4,
IUIIO3bI, IIPaBHJIA MOJETUPOBAHUSA IPOLECCOB, JIOCTOMHCTBA M HENOCTATKH,
porpaMMHasi cpeja JJisi MOJIeIMPOBAHUS.

WcnonszoBanne UML StateChart Diagram ans monaenuipoBaHUS COCTOSHUN
OOBEKTOB: MPHUHIIUIIEI M MOAXO0Abl. ER-mmarpammel - mpencTaBiieHHE OTHOIICHUN
MEK]ly pa3IuYHBIMU CYIIHOCTSIMU B 0a3e JaHHBIX.

WuctpymenTsl ananmusa OusHec-miporieccoB (BPA). KauecTBenuwiii ananms.
Kapra noroka co3pganus uenHoctu (VSM). Ananu3 notepb. BoisiBaeHue u aHanus
npobnem. Anamu3 npuuuH. KonnyecTBeHHbIM aHanu3. MeTpuku, NokaszaTteld u
KJIFOUEBbIC TIOKa3aTelid OW3HEC-TIPOIIECCOB KaK HWHCTPYMEHTApUH HUX KOHTPOJIS.
CroumocTb OouzHec-Tpolecca. O YHKIIMOHAIBHO-CTOUMOCTHOM aHaJu3.
OBpuctuueckue metonbl. Kiaccuduxaius MeToq0B COBEPIICHCTBOBAHUSI OW3HEC-
mpoieccoB. MeTopl  HEMPEPHIBHOIO COBEPIIEHCTBOBAHUS  OM3HEC-TIPOIIECCOB.
Konnenuus «Illects curmy.

Tema 5. @OuHAHCOBBIH W ONEPAUMOHHBIA aHAIM3 B  OIlEHKe
3¢ PpexTUBHOCTH U3MeHEeHU I OU3HecA.

OcHOBHBIE NTOKa3aTeN OUEHKH 3 (PEKTUBHOCTH (PUHAHCOBOW MOJIETH MTPOEKTA!
JIEHEXHbIE MOTOKU U X TUCKOHTUPOBAHUE, TUCKOHTUPOBAHHBINA CPOK OKYIAEMOCTH,
YUCTBIA JIUCKOHTUPOBAHHBIN JT0XOJI, BHYTPEHHSI HOpMa PEHTAOEIHLHOCTH, UHJIEKC
peHTa0EIbHOCTH UHBECTULIUN U JIP.

AHanu3 u ynpaBJeHHE TMPOU3BOJICTBEHHBIM IMOTEHIIMATIOM OpraHU3alIiu:
OCHOBHBIC AHAJIUTUYECKHE CHUCTEMBbI TMOKa3aTeneil u moxenu. byxranrepckas u
agaimmtryeckas koHuenmuu CVP-amanmsza: wncmonb3oBaHue Ui  OOOCHOBAHUS
KPaTKOCPOUHBIX YIPABJICHUECKUX perieHnil. AHanu3 (HakToOpoB, BIMSIONUX HA
(brHaHCOBBIE Pe3yIbTaThl OPTAHU3AIUHU U €€ (PUHAHCOBYIO YCTOWYUBOCTb.

OcHoBHBIE TpeOOBaHUSI K CHUCTEME KIIOUEBBIX Tokazarened 3()PeKTUBHOCTH
(KPI) 1 meTonuka ux pa3pabotku. [IpakTuyeckuii actekT NeHCTBHA sl 00eCTICUCHHUS
s pexTUBHOCTH OW3HEca: KapTa CTpaTerMyecKuX 3ajay, KapTa cOaJlaHCUPOBAaHHBIX
MoKazaTesed, 1eJeBble NPOEKThl, MNaHeNu YyrpasieHus. [lpuHImMnManeHas cxema
TEXHOJIOTHHU Pa3pabOTKH CTPATErMYECKUX KapT.

Konuenuust ynpasnenus 3Q¢pekTuBHON nedarenbHOoCcThi0. COalaHcupoBaHHAs
cuctema nokazareneit (BSC). YuuBepcanwpHas cuctema nokaszareneit (TPS). Mogaens
MIPOIIECCHO-OPUEHTHUPOBAHHOTO  aHanmm3a  peHradenmbHocTH  (ABPA).  Tlpusma
pesynbratoB  gestenbHocT  (PPS).  CpaBHuTenbHBIM  aHamu3  Mojenel
MHOTOYPOBHEBOM OIeHKH d()PEKTUBHOCTH.



5.2. YyeOHO-TeMaTHYECKHI JIaH

Ounas dhopma o0yuenus, 2023 u najee roga npueMa
TpynoemkocTh B 4acax
- dopMbl

HanMeHOBAHME TeM KonrakTHas padora p
Ne (pa3nenon) AyauTopHas pabora* Camocro- | TeKyumiero
m\n KOHTPOJIA

AHCIMILTHHDI Bcero Obmas, B CeMuHapsl, | iTeJIbHAsA cneBaimocT
. Jlexuuu |nmpaktuyeck| padora |Y
- ue 3aHATUs "
Teopetnueckue

1 | ocHOBEI OHU3HEC- 16 8 4 4 8
aHanmsa
MeTtoanueckui
HHC eHTapuu

2 TPyMeHTap 40 20 10 10 20
CTPATETHYECKOTO
OM3Hec-aHain3a rpymmoBas
AHaIH3 1 TUCKYCCHS,

3 | ympaBieHue 16 8 4 4 8 pas6op
CTEeHKXOoJIepaMu MpAKTHYECKHIX
Metonp! u cHTYaIi
cpeactsa YCTHBIN
omucanus Ou3Hec-

4 36 16 8 8 20 oI1poc,
MIPOIIECCOB, UX HPOMEIKYTOHH
MOJICTTUPOBAHUE H oe
aHaJins TECTUPOBAHUE
DduHaHCOBLIN U
ONepallOHHBIN
aHaJIN3 B OLICHKE

5 1 36 16 8 8 20
3¢ (HeKTUBHOCTH
U3MEHEeHUN
onsHeca.

CornacHo
yueOHOMY
B 1ienom no JIa”y:
1 144 68 34 34 76 Y
JNUCILIUILINHE pacueTHo-
aHAIIUTUYECKA
s paboTa
Hroro B % 100 47 23,5 23,5 53

*00beM KOHTAKTHOM paboThl B OYHO-3a0YHOI/3a0uHOM (hopmax OOy4yeHUS M WHIAUBHUAYAIbHBIX
y4eOHBIX TUIaHaX ONpEIENseTCs COOTBETCTBYIOIIMMH Y4eOHBIMM IUTaHaMH. TeMbl, peanusyemble B
BUJIE KOHTAKTHOM paboThl, OMPENEsIOTCS MPEnoiaBaTeIeM CaMOCTOSTENIbHO, UCXOS U3 YPOBHS UX
CJIOKHOCTH.

Ounas —3aouHas popma oOyuenusi, 2023 u ganee rojga nprema

Ne HaumeHnoBaHue Tem TpynoemkocTh B yacax
o\ (pa3nesion) Beero KonrakTHas padora - DopmbI
AMCUUILIMHBI AyautopHasi padora* TeKYLIero




Obmas, Cemunapsl, | CamM0CTO- | KOHTPOJIA
- Jlexuuy |IpakTUYeCK | ATeJbHAasl | yCIeBaeMOCT
ue 3aHsATus |  pabora U
TeopeTnueckue
OCHOBBI OH3HEC- 18 6 2 4 12
aHaJIM3a
Metonnueckuii
UHCTPYMEHTapuil 39 14 4 10 o5
CTPaTEruuecKoro
OM3HeC-aHaIu3a IpyImnoBas
AHanus u JUCKYCCHS,
yIpaBJICHHE 18 6 2 4 12 pasoop
CTEeMKXOJ1epaMu MPaKTUYECKUX
Metonp! u CUTYaLUH,
cpencTaa YCTHBIN
onucaHus OM3HecC- 37 12 4 8 o5 orpoc,
IIPOLIECCOB, UX IPOMEKYTOUH
MOJICJTUPOBAHUE U oe
aHaJIN3 TECTUPOBAHUE
DUHAHCOBBIN U
OnepalrOHHbIN
g | AHAIM3 B OLEHKE 30 12 4 8 20
3¢ (HEeKTHBHOCTH
M3MEHEHUN
OusHeca.
CornacHo
yueOHOMY
B nenom no 144 50 16 34 94 IUIaHY:
JUCLHUIIIINHE pacyeTHo-
aHaJIMTUYeCKa
g pabota
Hroro B % 100 35 11 24 65

*00beM KOHTAKTHOW pabOThl B OYHO-3a0YHOI/3a04HOIl (opMax oOydeHHS M WHAMBUIYAIbHBIX
y4eOHBIX TUIaHaX OMPEIEINSETCS COOTBETCTBYIOIIMMH YUEOHBIMH IUTaHAMH. TeMBI, peann3yemble B
BUJIE KOHTAKTHOM pabOThl, ONPEIEISIOTCS MPernoiaBaTesieM CaMOCTOATENbHO, UCXO/I U3 YPOBHS UX
CJIO’KHOCTH.

5.3 Conep:xxaHue CEMUHAPOB, MPAKTUYECKUX 3aHATHI

HaunmeHnoBanue IlepeyeHb BONpPOCOB 111 00CYKAEHHUS HA ®opmMbl IPOBEICHUSA
TeM (pas3/ieJioB) CEMUHAPCKHX, MPAKTUYECKUX 3AHATHSIX, 3aHATHI
JAUCHMIITUHBI peKOMeHIyeMble HCTOYHUKH U3 Pa3/iesioB
8,9 (ykasbiBaeTcs pa3jes M NOPAIKOBBIN
HOMep HCTOYHHKA)
Tema 1. 1. CymHocTs, 11enu 1 3aauu Ou3Hec- Juckyccus o Bompocam
Teoperuueckue aHaJln3a, ero NpeaMeT U 0ObEKT TeMbl. O6CcyXIeHne
OCHOBBI OU3Hec- npo6aemMbl HH)OPMAITMOHHON
aHaJn3a 0a3pl OM3HEC-aHATIN3a U




OyHKIUN OU3HEC-aHAIUTHKA, €T
podeCCHOHATIbHBIE KOMITETCHIIUU H
HABBIKH

CTpyKTypa U KIFOYEBbIC TOHATHUS
BABOK®Guide: obnactu 3HaHUHN U HX
3a/1a4uu, Kiaccudukaius TpeOOBaHUH,
CTEHKXOJIIEPBI

Xapakrepuctiuka HHGOpMaIMOHHON 0a3bl
JUTSL IPOBEJICHUST OM3HEC-aHaI3a

Merton Ou3Hec-aHaIn3a u
XapaKTepHbIE 0COOCHHOCTH

XapakTepuCTHUKA METOIOB aHATTUTHYECKIX

€ro

HCCIIEA0BaHUM: TpaJUuLIMOHHBIE u
SKOHOMHUKO-MaTeMaTHUYECKUe  METOJbI
SKOHOMMYECKOTO  aHajiu3a,  METOMAbI

MHHOBALIMOHHO-UHBECTULIMOHHOI'O
aHalii3a, METOJbl MApPKETUHIOBOIO U
KOHKYPEHTHOI'O aHaJIu3a, JOTUCTUYECKUN
aHanu3, OEHYMApPKUHT, IPOTHO3UPOBAHKE
u  ¢opcailT-aHaM3,  CTPATETHYSCKHUMA
aHaus, TeXHUYSCKUH aHanu3
(DMHAHCOBBIX PBIHKOB, CHEMU(pUIECKUE
METOBI ¥ IPHEMbI OM3HEC-aHATN3a

Pexomenayemblie ucrounuxku: Pasnen 8 (1-
6, 8), Paznen 9

IOJIXOJI0B K €€ IOHMMAaHHMIO.
OO0cyxeHre MHEHHH O PoJn
U QyHKIUSIX OM3HEC-
AQHAJIMTUKA B OpraHU3aIuu.
Ketiic-meron «Paboune 3amaun
U MX UCTIOJIHUTEITN
Keiic-meron «®@uHancoBas
OTYETHOCTh KaK HCTOUHUK
uHpopmanuu OuszHec-
aHaJIM3a»

Keinc-meron
«DopmupoBaHue
UHTEIPUPOBAHHON
OTYETHOCTU OpPraHHU3AIIH»
Pemenune npakrnyeckux
3amay (70%)

Tema 2.
MeTtoanuecKkui
WHCTPYMEHTapHUH
CTpaTEru4ecKoro
Ou3Hec-aHaIn3a

1.

© N

XapakTepuCTHKa 3TAOB aHAJIA3a
CTpaTeruu, ux 3a/1a4u u
WHCTPYMEHTAPUN

KanBa OuzHec-Mo/1e1u Kak HHCTPYMEHT
JUArHOCTUKU U TUTAHUPOBAHUS
CTpaTeruu U UHUIINATUB

KiroueBbie akTopbl CTOMMOCTH B pa3pese
ANIEMEHTOB OHU3HEC-MOJIENTU

AHanus npouecca co3gaHus,
COXPaHEHHUS/yTPaThl CTOUMOCTHU
Mertoapl aHaIM3a BHEIIHETO OKPYKEHUS
OpraHHu3aIu

Mertoapl aHanM3a BHYTpEHHETr0 OU3HeC-
OKpY>KEHUS

GAP-anamm3

AHanu3 KOpHEBBIX MPUYUH

Metoasl 000CHOBaHUS CTPATETHH
W3MEHEHUI

10. BACCM monens

Pexomenayembie ucrounuku: Pasgen 8 (1,
2, 5-11), Pa3znen 9

Juckyccus 1o Bompocam
TEMBI.

OO6cyxaeHre B3auMOCBS3U
Ou3HEC- MOJIETH U
crpareruu. Keiic-meron
«[TocTpoenue kaHBbI OU3HEC-
Mozaenn». Keric-meron
«AHaAITMTUYECKAs OIIEHKA
TeKyiel apdexTuBHOCTH U
CTpaTEern4eCcKou
KOHKYPEHTOCTIOCOOHOCTH
OU3HEC-MOJIEINI.
Kelic-meton
«Dopmuposanue Value
Added Chainy.

Keiic-meton «Ananus
peanbHOMN OpraHu3alny 1o
metogam SWOT, PEST, 5
cun [loptepay. [IpoGnemHubie
CUTYaIlMu Ha MCIIOIh30BaHHE
matpur; BCG, GE. Arthur D.
Little, ABC u XYZ-ananus.
Pacuer emxocTy peIHKa
MmeToxoM PAM-TAM-SAM-




SOM». Keiic-meTon
«Ornpenenenue ckoymna
IIPOEKTa»

Ketic-meTon
«DopmynupoBaHue OU3HeC-
TpeboBaHM, OU3HEC-TIPABHUIT
u orpanndeHuin». Keiic-
meTo] «PopMUpOBaHUE
nuarpaMmbl IcukaBel 1
pamXUpOBaHUE MPOOITEM.
Keiic-meton «Onpenenenue
CKOYTIa TPOEKTa»
IIpomexyrounoe
KOHTPOJIbHOE TECTUPOBAHUE U
YCTHBIN ompoc. Pemenne
CUTYaIlMOHHBIX U
npakTryeckux 3aaa4 (80%)

Tema 3.

AHanus u
yIIpaBJICHHE
CTEHKXO0JIepaMu

N

o

10.

11.

12.

13.

Knaccudukanus 3auHTepecoBaHHbIX
CTOPOH OpraHU3aluy.

Teopus ynpasiieHus: CTEHKXOJAEPaMU.
Mogenu onpeneneHus
3aMHTEPECOBAHHBIX CTOPOH
opranusanuii: O. Menaenoy, Murtuenna-
Orne-Byna, I'. CaBaxa, Stakeholders
CIRCLETM.

TexHUKH onucaHus CTEHKXOJIIEPOB:
CIIMCOK, KapTa, TyKOBUYHAs AMarpaMma,
apXETHIIBI.

Tumnonorus crpaTeruii B3auMOJICUCTBUS C
3aMHTEPECOBAHHBIMH CTOPOHAMM I10
JxoHcony. Marpuna «mnoanepkka-cuia
BIUAHUS». MaTpuna cTeiikxonaepos O.
®pymana. Monens ["apaHepa.

[Tabn0H peecTpa 3aMHTEPECOBAHHBIX
CTOpOH.

Matpuna onpeeneHus OTBETCTBEHHOCTH
RACI.

Monens Kano

Mertox MoSCoW

Amnanu3 TpeOOBaHUM CTEHKXO0JIIEpOB U
OTHOILIEHUI OPTaHU3ALNH C
3aMHTEPECOBAHHBIMHM CTOPOHAMHM.
NudopmannonHoe odecnieuenme
BBISIBIICHUS U aHalTu3a TpeOOBaHUN
Pa3JIMYHBIX TPYII CTEHKXOJIEPOB.
Knaccudukanus tpeboBanuit
CTEHKXO0JIIEPOB

CATWOE kak skcnipecc-aHanu3
TEKYIIUX OU3HEC-OTpeOHOCTEN U
OLICHKH BJIMSIHUS TOTEHLIUAIBHOIO

Jluckyceus mo Borpocam
teMbl. OOCyxaeHNE
0COOCHHOCTEH BBISBICHUS
CTEHKXO0JIEpOB
WHBECTHUIIMOHHOTO MPOEKTa U
YIPABJICHUS UMU B
YKU3HEHHOM IIUKJIEe TPOEKTA.
Keiuc-meron «®@opmupoBanue
KapThl CTEHKXOJI/IEPOB
KOHKPETHOT'O MTPOCKTay.
Keiic-meron «Onpenenenue
CTpaTeruy B3aUMOJICHCTBHUS C
CTEHKXO0JIepaMu».

Yerhbii onpoc. Pabora ¢
MHTETPUPOBAHHOU
OTYeTHOCThIO. PaboTa Hax
MPaKTUYECKUMHU 3aJaHUSIMU,
MOJICTTUPYIOITUMU

peanbHble CUTyalluu
npodecCuOHATTEHON
nestensHOCTH (80%)




pCHICHUS HA 3aMHTCPCCOBAHHBIC
CTOPOHBI.

Pexomenayemblie ucrounuku: Pazgen 8
(1,2, 5-8), Paznen 9

Tema 4. Metonasl
u CpecTBa
OIHCaHus OM3HeC-
IIPOILIECCOB, Hux
MOJICTTUPOBAaHUE U
aHau3

1.

2.

10.

11.

12.

13.

Pexomennyemblie ucrounuku: Pasnen 8 (1,

busnec-npouecc: Kio4yeBble
XapaKTEPUCTUKH U KIacCU(UKaLUsL
JlesiTenbHOCTh KaK cCUCTeMa On3Hec-
IIPOLIECCOB.

[ToHATHE METOIONOTHH U HOTAIIMU
MO/JIEJIMPOBaHUs OU3HEC-TIPOLIECCOB
Knaccudukanus MeTo1010Tuid
MO/JIeIMPOBaHUs Ou3Heca

Merononorus u HoTauus
(YHKLIMOHATIBHOT'O MOJEIUPOBAHUS
IDEFO.

JluarpaMMbl JaHHBIX «CYLUIHOCTb-CBSA3bY;
JarpaMMBbl IOTOKOB padoT; AHarpaMMbl
MIOTOKOB JIJAaHHBIX.
OOBEKTHO-OPUEHTUPOBAHHOE
moaenupoBanue UML.

Hotauust BPMN 2.0: kiitoueBbie
JIEMEHTHI U ONMCAHUE

Hotauus EPC

[IporpaMMHbIE HHCTPYMEHTBI ONUCAHUS
OM3HEC-TIPOLIECCOB, OPraHU3allMOHHBIX
CTPYKTYP ¥ MH(OPMAITMOHHBIX CUCTEM.
WNHcTpymeHTs! aHaM3a Ou3Hec-
IIPOLIECCOB

MeTpukH, MoKa3aTell | KIIFOYEBHIe
nokaszatenu 3(h(HeKTUBHOCTH JIs OM3HeC-
MIPOLIECCOB

MeTozb!l COBEpIIEHCTBOBaHUS OM3HEC-
MIPOLIECCOB

2,5-9), Paznen 9

Juckyccus 1o Borpocam
TeMbl. OOCYXICHUE OTINYUI
MIPOEKTA OT Ipoliecca.
OO6cyxeHre TPUHLIUIIOB U
METOJUK ITpOBeeHUS cOopa
1 00pabOTKH JTaHHBIX.
OO6cyxeHre TOCTOUHCTB U
HEJOCTATKOB CUCTEMBI
Business Studio, Bizagi
Keiic-meron «@opmupoBaHue
KOHTEKCTHOU TMarpaMMbl U
JIEKOMIT03UPOBAaHHOM
IuarpaMMy B HOTAllUU
IDEFO». -Kefic-meton
«Omnucanue JOTUKH
BBITMIOJTHEHHS OU3HEC-
npouecco B HoTauuu EPCy.
Keiic-meron «®@opmupoBanue
MaTpPHIbI OTBETCTBEHHOCTI.
Keitic-meton «Onncanne
JIOTUKHU BBHITIOJTHCHHSI OU3HeC-
MIPOLIECCOB B HOTALIUU
BPMN». Keiic-meton
«Onucanue ABUKEHUE
MOTOKOB JIAHHBIX B PaMKax
BbIOpaHHOTO OM3HEC-
mpoiiecca: [uarpamma
IMOTOKOB JaHHBIX DFD».
Pabora Hag npakTuyecKUMU
3a/IaHUSIMU,
MOJICTIUPYIOIIUMU pPeaJIbHBIC
CUTyaIuu
npodecCHOHATTbEHON
nestensHOCTH (80%)

Tema 5.
DuHAHCOBBIN U
onepanOHHbINA
aHaJIu3 B OLICHKE
s dexTuBHOCTH
U3MEHEHHUH
OusHeca.

N

Hcnons3oBanue B OM3HEC-aHAIN3E
WHCTpYMEHTapHs (PMHAHCOBOTO aHAN3a
Amnamsz ROA

AHanu3 1 ynpaBlieHue
HpOI/ISBOJICTBeHHI)IM IIOTCHIITUAJIOM
OpraHHU3aINH: OCHOBHBIC aHATUTUYECKHE
CHUCTEMEI IOKA3aTeJIEH U MOJEIH.
AHanu3 $paKkTopoB, BIUSIOMIUX HA
(ruHaHCOBBIE PE3YyIbTAThl OPraHU3ALINH.

Jrckyccus o Borpocam
tembl. OOCyXKIIeHHEe
MIPAKTUICCKUX ACTIEKTOB
JIeHCTBUI 715 o0ecTieueHus
s dexTuBHOCTH OM3HECA.
OO6cyx1eHrne BO3MOKHBIX
SKOHOMHYECKUX H
(UHAHCOBBIX MOCIIEICTBUI
CHW)KCHHS OT/IaYH OT
MIPOU3BOJICTBEHHBIX PECYPCOB
opranu3zauu. O0cyxaeHue




Ucnons3osaune CVP-ananmusa qs
000CHOBaHHUS KPATKOCPOUHBIX
YIPABJICHYECKUX PELICHUN.

Ornenka ¢puHAHCOBOM 2P HEKTUBHOCTH
MIPOEKTA.

OcHoBHbIE TPeOOBAHUS K CUCTEME
KITFOUEBBIX TTOKa3aTenel 3(HEeKTUBHOCTH
(KPI) u meToguka ux pa3paboTKH.
COanancupoBaHHasi cucTeMa
nokazateneit (BSC) u popmupopanue
KapThI CTPATETUYECKHUX MOKA3aTENICH.
[Ipu3ma pe3yabTaToB ACSTEIbHOCTH
(PPS).

Pexomennyembie ucrounuku: Pasnen 8 (6-
8), Paznen 9

COBPEMEHHBIX METOTUK
yIpaBieHUs 3aTpaTaMu
OpraHu3aIH.

OO6cyxaenue ocoOeHHOCTEH
HDKOHOMHUYECKON KOHLEHIIUN
CVP-anamn3a. Keiic-meTon
«Onpenenenue
AQHAIUTUYECKOU 6a3bl s
(dbopMyITUPOBAHUS U OIICHOK
npo0JieM B OneparioHHON
NESTEIIbHOCTH U HAXO0XKICHUS
nyTen ux pemeHus». Keric-
MeTo «AHanu3 (pUHAHCOBOM
3(PEKTUBHOCTH MTPOCKTAY.
Keiuc-meron «®@opmupoBanue
CTpaTeruuecKoil KapThi».
VYerHbi onpoc. Pemenue
MPAKTUYECKUX U
CHTyallMOHHBIX 3a71a4 (80%)

6. IlepeyeHb Y4eOHO-METOAUYECKOTO OOecHeUYeHus!
padoThI 00Yy4AKOIIMXCSH M0 JUCHHUILIMHE

6.1.

Ilepeyens BONPOCOB,

OTBOAMMBbBLIX Ha

CaMOCTOATEC/IbHOC

IJIS  CaAMOCTOATEJIHLHOU

O0CBOCHHC

AUCUMILTUHBI, GOPMBbI BHEAYAUTOPHOI CAMOCTOSATEILHON padoThI

HaunmeHnoBaHue TeM
(pa3nenoB)
JTUCIHIINHBI

Hepeqeﬂb BOIIPOCOB, OTBOAMUMBIX
Ha CAaMOCTOATECJIbHOC OCBOCHHE

@DopMbI BHEAYAUTOPHOM
CaMOCTOSITEJILHOM PadoThI

Tema 1.
TeopeTnyeckue OCHOBBI
On3Hec-aHaIn3a

1. busHec-aHamms -
3aKOHOMEPHBII 3Tam 3BOJIOIUU
OTEYECTBEHHOTO
SKOHOMHYECKOT'0 aHaJIu3a B
YCIIOBUSX OPHCHTAIIUU HA
WHHOBAIIMOHHOE U yCTONYMBOE
pa3BHUTHE

OTeuecTBEHHBIN
MpoeCCHOHANIBHBIN CTaHIAAPT
«bH3HeC-aHAINTHK
HNupopMannoHHBIE CHCTEMBI
obOecrieueHns OM3HEC-aHAIU3a
Ha ocHoBe BI (Business
Intelligence) perenuit
Crnemnudurka METOIUKH U
OpraHmu3aiy Ou3Hec-aHallM3a B
3aBHCHMOCTH OT XapakTepa u
MaciTaboB OM3Heca

Pabota c yuebHoIi u
CIIPABOYHOM JIMTEPATYPOH,
pecypcamu «IHTEpHETY,
Marepuanamu JICKIUN 1
cemuHapoB. Pabora ¢
HOPMAaTHUBHBIMHU
nokymeHTamu. Pabora ¢
Oyxrantepckoii (puHaHCcOBOI)
Y UHTErPUPOBAHHON
oTtueTHOCTBIO. [Tonroroska
obOcyxaenuto. Pemenue
JOMaIIHUX 3a]ad4.
[ToaroroBka K ycTHOMY
OIIPOCY U NIPOMEKYTOUHOMY
TECTUPOBAHUIO.




Tema 2. 1. OcHoBHBIE OCOOEHHOCTH U Pabota ¢ yueOHOU 1
Mertonuueckuii COCTaBJISIIOIIIKE Mpoliecca CIIPAaBOYHOM JIUTEPATYpPOH,
MHCTPYMEHTApUI CTpaTEeruueckoro ymnpasieHus | pecypcamu «MHTEpHETY,
cTpaTteruueckoro ousHec- | 2. llenouka co3naHus HEHHOCTH MaTepHuagaMu JeKIUH u
aHaJn3a 3. Crpareruu paboThl C pUCKAMH | CEMHHApPOB.
4. DBpPUCTHYECKUE METO/bI Pemenue nomamnnux 3anad,
KaueCTBEHHOI'O aHAJIN3a. aHaJIU3 U UHTEPIIPETALINS
5. DKcnepTHbIe METOABI U METO/Ibl | MOJYYEHHBIX PE3yJIbTaTOB.
AKTHUBH3ALIMM TBOPUYECKOTO Bri6op oObekTa
MBILICHHS. UCCIIEI0BaHMS IS
6. OrueHka BO3MOKHOCTEH BBITIOJIHEHUS pacYeTHO-
KOMMEpUYECKOI opraHu3aluuu B | rpagMuecKoro 3aJaHus u
(bopMHpPOBaHNN KOHKYPEHTHBIX | MOATOTOBKA K €T0
IPEUMYLIECTB BBINOJIHEHUIO.
[ToaroroBka K ycTHOMY
OIIPOCY U MPOMEKYTOUHOMY
KOHTPOJIbHOMY
TECTUPOBAHUIO.
Tema 3. 1. Onpenenenue kpyra kioueBsix | Pabota ¢ yueOHoOI u
Ananu3 u ynpasjieHue CTEHMKXOJIIEPOB HAa OCHOBE CIPaBOYHOH JINTEPATypoil,
CTeMKXOoJ1epamMu OLICHKH CTETIEHU U XapakTepa pecypcamu «HTEpHET»,
UX BIMSHUS Ha OpraHU3aLuIo. MaTepuajaMu JeKIUH u
2. Crpareruu B3auMoJIeHCTBHUS cemuHapos. [logroroska k
C 3aMHTEPECOBAHHBIMU YCTHOMY OIIPOCY U
CTOPOHAMH. BBITIIOJTHEHUE PacuyeTHO-
3. TexHuku B3auMoJeicTBUSA CO rpauuecKoro 3aJaHusl.
CTEHKXOJIepaMU: HHTEPBBIO,
ceMMHap, (PoKyc-Tpymma.
4. JlokyMeHTHpOBaHHE
TpeOOoBaHUI CTEUKXOIIEPOB, UX
cUCTeMaTH3alus U
NepuoInvecKas aKTyalu3alus.
5. IllaGnoHbI TEKCTOBOM
bopMynMpOBKH TpeOOBAHUH.
6. Konnenmus ynpasienus
CTOMMOCTBIO B MHTEpECaxX BCEX
CTEHKXO0JIepOB OM3Heca.
Tema 4. 1. TlponeccHO-CTOMMOCTHBIM Pabota ¢ yueOHOM 1
Meroas! 1 cpencTa MOJXOJI K OLICHKE CIIPaBOYHOM JIUTEPATYPOH,
oInucaHus Ou3Hec- 3¢ PeKTUBHOCTH OH3HECA. pecypcamu «HTEpHET»,
MIPOLIECCOB, UX 2. CTpyKTypHBIE METOJIOJIOTUHI MaTepuagamMH JeKIUN
MO/JICIMPOBAaHUE U aHATIN3 MOJIEJMPOBaHUS. CEMHHApPOB.
3. HHdopmarmoHHbIE MOJICTH Pa6ota c 'OCTamu u
IDEF1, nunamuueckue monenu | ctannapramu: [OCT 34.602-
IDEF2 2020, 'OCT 19.201-78,
4. TlpeueneHTHas MOJETh craugapt ISE/IEC/IEEE

ousneca. O0ObEKTHAS MOAEID
omsHeca

29148:2018.
[TonroroBka Kk yCTHOMY
OIIPOCY U BBIIIOJHEHUE




10.

11.

MeToibI 1ETAILHOTO OIHUCaHUS
JIOTHKH BBIIOJIHEHMS OU3HEC-
MIPOLIECCOB.

NHcTpymMeHTHI OM3HEC aHan3a!
Visio, Jira, Power Point, Draw,
Excel, Confluence
Buzyanuzauus u
WHTEpHpeTaus JaHHbIX:
Ha0OpHI TAHHBIX, OTYETHI,
MaHeJIM MOHUTOpPHHTA.
KauecTtBeHHBIE HHCTPYMEHTBI
aHajam3a OM3HEC-TIPOIECCOB.
KommuecTBeHHBIC
WHCTPYMEHTHI aHAIM3a OU3HEeC-
MIPOIIECCOB.

[IpuHUMIIBI OCYIIECTBICHUS
(yHKIIMOHAIbHO-CTOUMOCTHOI'O
aHajau3a.

Pa3nensl TeXHU4IecKoro
3aJlaHNs Ha CO3JaHHue
ABTOMATHU3UPOBAHHOW CHCTEMBI
Y MIPOTPAMMBI.

pacueTHO-TpahuIecKOro
3a7aHusl.

Tema 5.

DUHAHCOBBIN U
ONEpalMOHHbIA aHAJIN3 B
orieHKe 3 (PEeKTUBHOCTH
M3MEHEHUH On3Heca.

10.

DopMUPOBAHUE CUCTEMBI
MoKa3aTesel aHanusa
IIPOU3BOJICTBEHHOIO
MOTEHIMAA.
XapakTepucTUKa BUIOB
pacxo0B OpraHu3aLiHy.
AHanm3 pacxo/ioB
HKOHOMHUECKOTO CyObEKTa.
Pe3epBbl CHMXKEHUS pacxod0B
OpraHH3aIHy.
3HaueHue
phluara B
yIpaBiIeHUS
OpUOBLIBIO.
KoHuenuus ynpasineHus

3¢ (heKTUBHOHN AESITETLHOCTHIO.
YHuBepcanpHas cucteMa
nokazateneit (TPS).

Monens nponeccHo-
OpPHEHTHPOBAHHOI'O aHAJIN3a
penrabenbHOCTH (ABPA).
CpaBHUTENBHBIN aHATIN3
MO/ieJIed MHOTOYPOBHEBOM
OLIEHKU Y(PPEKTUBHOCTH.
[Mpunuuner  pa3paboTku |
yCIIOBUS HCII0JIb30BAaHNUS
naHesned  MHAMKATOPOB  JUIS
IUIAHUPOBAHUsI U KOHTPOJISI

OTIEPALIMOHHOTO
CTpaTeruu
3arparaMu = |

Pabota c yuebHoii u
CIIPaBOYHOM JIUTEPATYPOU,
pecypcamu «IHTEpHETY,
MaTepuagamMu JeKIUi 1
cemuHapoB. Onucanue
mpo0sieM OTeIbHBIX OU3HEC-
MPOLECCOB ONEPALIMOHHON
JeSTeIBHOCTH (10 BBIOOPY).
Pemrenue nomanrnux 3ajgad u
MHTEPIPETAINS TOTYISHHBIX
pe3yJIbTaToB.

[ToaroroBka Kk 3ammure
pacdyeTHO-TpauIecKoro
3a/laHusl.




3¢ (HEeKTUBHOCTH pabOYMX MECT
CHCIHAINCTOB.

6.2. IlepeyeHb BONPOCOB, 3aaHNIi, T€M JJIsl MOJATOTOBKH K TeKYIEMY KOHTPOJIIO
(coruacHo Tadanue 2)

B uensx pa3BUTHS TEOPETUYECKHX 3HAHUA M 3aKPEIUICHUS MPAKTHYECKUX
HABBIKOB YUYEOHBIM IJIAHOM JUCHUIUIMHBI MPETyCMOTPEHO BBHINIOJHEHUE PACUYETHO-
aHAJIMTUYECKOU paboThl. PaboTa BBIMOIHAETCS B TEUEHUE BCETO CEMECTpa.

MeToauueckie pPEKOMEHIAIMU IO BBIMOJIHEHUIO PACYETHO-aHATUTHUECKON
paboThl mpeanaraioTcs cryaeHtam. Llems ganHON pabOTBI — MPOIEMOHCTPUPOBATH
MOJlydYeHHBIE 3HAaHUS B OOJacTH OW3HEC-aHANW3a, a TaKXkKe YIIIyOUTh 3HAHUSA
CTYJIEHTOB, C(hOPMUPOBATH NMPO(DHEeCCHOHATbHBIC HABBIKK Pa0OThI C TaHHBIMU, BEIOOpA
HEOOXOJMMBIX METOJOB HCCIIEOBaHMS, IPOBEPKH aJCKBATHOCTH BBIYUCICHHM,
MOJATOTOBKM AHAJUTUYECKOTO 3aKIIOYEHUS, a TaKXE CaMOCTOATEIbHOM padOThl ¢
MOMCKOM HEOOX0IMMOM MH(GOPMAIIHIH.

JInst  BBIMIOJHEHHS] PACYETHO-aHATUTUYECKOM pabdOThl CTYIEHT BBIOMpAET
COTJIaCHO METOJMYECKUM YKa3aHUSM CBOM BapuaHT paOOThl. [ BBIYHCIICHMUIA,
NPECTABICHHUS PE3yJbTaTOB PEKOMEHAYETCS BOCIOJIB30BaThCs Makeramu EXcel,
Power BI, CIIAPK, a Takxke pecypcamu HWHTEPHET nns nonydenus
JOTIOJTHUTENBHBIX CTATUCTUYECKUX JIAHHBIX M0 TEME U MOCTPOCHUSI HOTAIUH.

PacuetHo-aHamuTHUeckass paboTa JIODKHA 3aKAHYMBAThCA BBIBOJAMH U
peKOMeHIausIMu, 0(hOpMIIEHAa COOTBETCTBEHHO TPEOOBAHUSM.

Texkymuii KOHTpPOJIb OCYLIECTBISIETCS B XOA€ Yy4eOHOro mpouecca M
KOHCYJbTUPOBAHUSI CTYJIEHTOB, MO pPE3yJbTaTaM BBITIOJHEHUS CaMOCTOSTEIBHBIX
paboT. OcHOBHBIMU (hOpPMaMU TEKYIIIETO KOHTPOJISI 3SHAHUM SBIISIOTCS:

- 00Cy’XJIeHHE BRIHECEHHBIX B IJIAHAX CEMUHAPOB BOMPOCOB TEM M KOHTPOJIBHBIX
BOIIPOCOB;

- pellieHue CUTYAIlMOHHBIX 3a]ad, TECTOB U MX OOCYXKJIEHUE C TOUKH 3pEHUs
yMeHus: (GopMyIHpOBaHUsS TPeOOBAaHMIA, BBIIEICHUS MPOOJIEM M WX peIICHUs,
JTOKYMEHTUPOBAHMSI PEKOMEHAAIMM UM TIPUHSATUS aJEKBAaTHBIX YIPABJICHUYECKHE
pEIIeHUs 1J1s1 yCTOWYUBOTO Pa3BUTHSI OPTaHU3AIUH;

- IPOBEJECHUE MPOMEKYTOUHOTO TEKYIIETO KOHTPOJSI B BUJAE IPOMEKYTOUHOM
KOHTPOJILHOM paOOTHI.

Tembl 1J11 TPYNIOBBIX JMCKYCCHI 110 AUCHUILINHE «BU3Hec-aHAJIu3»

1. CBon 3HaHmii 10 Owm3Hec-aHamu3y - Business Analysis Body of
Knowledge (BABoK): 1iens coctaBienusi, OCHOBHBIE KOHIICTIITUH.
2. OOBEKTHI U TIpeAMET OU3HEC — aHATN3a, €r0 OCHOBHBIC 3a/1a4H.

3. busnec-niponecc Kak KioueBol 00bEKT OM3HEC-aHANIN3a, €70 BUJBL.



4, HNuTerpupoBaHHas OTYETHOCTh KaK MCTOYHMK MHGpOpMalu o Ou3Hec-
MOJIEIN OPTaHU3AIINH, O BHINOJTHEHUH TPEOOBAHUM CTEHKXO0JIEPOB B SKOHOMHUECKOM,
COLIMAJIBHOM M DKOJIOTMYECKOM cepax.

S. bu3Hec-aHaNIUTUK, CHUCTEMHBIN aHAJIUTUK, AHAIMTHK-NPOEKTHPOBIIHUK
UX (User eXperience), Data Scientist (1ienu, 3aa4uu, pe3yabTaThl padOThI).

6. Teopusi ~ CTEUKXOJJIEPOB KAk  TEOPETHYECKOE  HAIpPaBIICHHE
CTPATETMYECKOTO MEHEIHKMEHTAa M KAK YHUBEPCAJbHBIM MOAXOJ K BEIACHUIO

COBPCMCHHOT'O Ou3Heca.

7. Crelkxoaepbl KOMMEPUECKOW KOMITAHUH, UX UHTEPECHI U TPEOOBAHUSI.

8. AHaIUTHYECKOE OOOCHOBaHME OTOOpa KIIIOYEBBIX CTEUKXOJIEPOB
KOMIIaHUHU.

Q. AHanu3 TpeOOBaHMUl KITIOYEBBIX CTEUKXOJIEPOB KOMITAHUU.

10. TpeboBanusa kak (Gopma mpeacTaBieHUs OU3HEC-IOTPEOHOCTEN, BUJIbI
TpeOOBaHUH.

11. O yHKIIMOHAJIBHBIN U IMTPOLECCHBIN MOJIXO K YIIPABICHUIO OPraHU3alUEN.

12. CpencTBa Bu3yalM3allid JaHHBIX B Ou3Hec-aHanu3e: Tpaduku u
JMarpaMMal.

13. Conepxanue KOMIIJIEKCHOM OU3HEC-MOJICNIH KOMITaHU U "

HEOOXOAUMOCTh €€ aHAIIMTHYECKOTO0 OOOCHOBAHUS.
14. CooTHotieHue OU3HEC-MOJIEU U CTpAaTeTuy KOMITaHUH. bu3Hec-Mo/enb

u o0OecrieueHue yCIoBUH yCTOMYUBOTO PA3BUTHUS.

15. MopenupoBaHue OM3HEC-TIPOLIECCOB: BUJIBI MOJICIICH.

16. CrpyktypHbIe MeTofoJioruu MoaenupoBanust IDEF3.

17. Metonomnorust moaenupoBanusi DFD.

18. HNucTtpymenTapuii OM3Hec-aHanu3a - o01as XxapakTeprucTrKa.

19. OCHOBHBIE HAMpPABJIECHUS CTPATETMYECKOI0 MAPKETUHIOBOTO aHAJIM3A.
20. Conep:kaHue CTpaTernYeCcKuX IeJied pa3BUTHSI OpraHU3aluu.

21. Xapakrepuctuka U oTinuurtensHbie ocodenHoctu SWOT- u PEST-

aHaJIn3a.



22. OcHOBHBIC 3aJauu CTPAaTCrud4CCKOro aHajin3a B CHUCTCMC M IIPOLECCCEC

YIPABJICHHS OU3HECOM.

23. Cucrema nokasatesei, UCTIOIb3yEeMbIX JUIs aHaJIu3a OU3HEC-TIPOLIECCOB.

24, busHec-ananu3 v QyHKIIMOHAIBHO-CTOUMOCTHBIN aHAHU3.

25. Ponp «Business Intelligence» (BI) B ympaBieHuun coBpeMEHHBIM
PENPUSTHEM.

26. CoBpeMEHHbBIE CHUCTEMBI OIEHKHM J(PGHEKTUBHOCTH JIEATEIBHOCTH:

CPpaBHUTCIIbHAA XaPAKTCPUCTHUKA.

217. [Toaxonaw! k popmupoBanuto, o0ocHoBaHuIO U BHenpeHuto KPI.
28. Hcnonb3zoBanue npuHIUNoB Agile B Ou3Hec-aHanuse.
29. [IpumMeHeHnne MPUHIMIIOB OW3HEC-aHalu3a B (DUHAHCOBOM aHAJU3E U

OLICHKC MHBCCTUIIMOHHBIX pemeHHﬁ.

IIpumep 3agaHuii AJ151 MPOMEKYTOYHOI0 TeCTHPOBAHUSA

TecTOBBIE 3aaHUSA.

1. - JIeSITENBbHOCTHh, oOOecleuynBaromas BO3MOXKHOCTh
W3MCHCHUI TPEANPHUATHS Yepe3 OMpeIeiIeHUe IMOTPEOHOCTEH W PEKOMEHIAITUIO
PEIICHHH, MPUHOCSIINX MOJIb3y 3aMNHTEPECOBAHHBIM CTOPOHAM.

a) busHec-ananu3

b) DKOHOMUYCCKUN aHAIU3

C) DHUHAHCOBBIN aHAH3

d) YrpaBiieHIeCKUH aHATN3

2. CTeiKXO0JIIepOB, KOTOPhIE HMEIOT MPSAMOE OTHOIICHHE K TMPOEKTY M
NPUHUMAIOT B HEM Y4aCTHE, OTHOCAT K ......vunn..s.. CTEHKXOJIIepaM:

a) BrenrHum

b) BHyTpeHHUM

3. [TocTaBIIMKH, TIOKYITATEIH, TOCPESIHUKH — ITO ...

a) BHemrHme cTelkxonaepbl

b) BHyTpeHHHUE CTEHKXOIACPHI

4. Crelikxoniepbl KOMIIAHUH 3TO ...

a) OpraHu3aTopbI 00IIEro OM3Heca

b) AKIIMOHEPBI 3TOW KOMITAHUU

C) JF00bIC 3aMHTEPECOBAHHBIC JIMIIA, KOTOPhIE MOTYT BIHMITH HAa KOMITAHUIO,

M OT KOTOPBIX 3Ta KOMIIaHUA 3aBUCHUT



5. [IpodeccroHanbHbIi cTaHAAPT OM3HEC-aHATUTHKA ITO:

a) JeTaTbHBIC METONYCCKHIE PEKOMEH IAIUH 110 OCYIIIECTBICHHUIO MPOIEAYP
OM3HEC-aHaJIn3a

b) WHCTPYKITUS 110 OpraHu3aIiiy OM3HeC-aHaIM3a Ha TIPEIITPUATHN

C) XapaKTEepPUCTHKA  TPYAOBBIX  (GYHKIMKA  OW3HEC-aHAIIUTHKA |

H€O6XOI{I/IMBIX JJIAA UX BBITIIOJTHCHUA KBaJ'II/I(I)I/IKaL[I/Iﬁ

6. B wmarpune «Cuna/3auntepecoBaHHOCTh» JIKOHCOHAa CETrMEHT, K
KOTOPOMY OTHOCSITCSI CTEHKXOJAEPHl C MHUHUMAJIbHOW 3aMHTEPECOBAHHOCTHIO H
HU3KOU CHWJIOW BIIMSIHUSA BXOIST B ...

a) cerMeHT A

b) cerMeHT B

C) cermeHT C

d) cerment D

7. [Tepeuncaure kaTeropuu ToBapoB Ha Matpuiie BCG:

a) JIOWHBIC KOPOBBI

b) 3BE3IbI

C) CYXOCTOMH

d) cobaku

8. VkakuTe, Kakasi MaTPHIIA TI03BOJISIET OMPEICIUTH IIPUOPHUTET B
UHBECTUIUAX B XO3IHCTBEHHOM MOpT(desie OpraHu3aiuu:

a) BCG

b) Martpunia Mak-Kuucu
C) Martpunia Aacodda
d) SWOT-anamm3

Q. [Tpu3HakoM HaM4US Yy KOMIIAHUU PHIHOYHOTO MOTEHIINAA MOYKET
CITY>KUTb:

a) pBIHOYHAS 1107151 60Jee 35%

b) BBICOKAsI [IEHOBAS JIACTUYHOCTH CIIPOCaA MOKYTaTese

C) MIOJTHAS 3arpy3Ka MPOU3BOCTBEHHBIX MOITHOCTEH

d) HU3Kasi peHTa0eIbHOCTh aKTHBOB

10. Boigenute gpakTopbl MUKPOCpPEIbl OPraHU3alUN:

a) MIOJICHCTEMbBI OpraHH3aI[UH

b) OTPEOUTEIH

C) COLIMAJIbHO-?PKOHOMUYECKHUE YCIOBUS

11. @aKTOPBI MAKPOCPEIBl OPTaHU3ALUH IPSIMOTO BO3JACHCTBUS:

a) NoBe/IeHNE OTpeduTeNne, KOHKYPEHTOB, TIOCPETHUKOB

b) IIEPCOHAN OpraHU3aI[HH



C) PErMOHANILHOE OKPYKEHUE

12. DaKTOphl MAKPOCPE/Ibl OPTaHU3AIMH KOCBEHHOT'O BO3/ICHCTRHUS:
a) MIOBE/ICHUE KOHKYPEHTOB

b) HOJIMTHIECKUE, IKOHOMHICCKHUE, COIHATbHBIC (DAaKTOPBI

C) OpTaHU3aIOHHAs CTPYKTypa

Kputepun OannpbHOW OICHKH PAa3IWYHBIX  (POPM  TEKYIIETO  KOHTPOJIS
YCIIEBAEMOCTH COZEPKATCA B COOTBETCTBYIOIIMX METOJMYECKUX PEKOMEHIAIMUAX
JIeTIapTaMeHTa.

IIpumep 3anaHnil pac4eTHO-AaHAJTUTHYECKON padoOThI:

1. Onucate BRIOpaHHYIO OpraHU3aInio B TepMUHax Metoja «Kansa 6usnec-
MOJIEIIN», OTPA3UB JIEBATH KIFOUEBbIX ACIIEKTOB:

- IAPTHEPCTBA

- BUJBI ACATEIILHOCTU

- pecypcsl

- IpeiyIaraemas [eHHOCTh

- OTHOILICHUS C KIIMEHTAMU

- KaHaJIbI (COBITA)

- IOTPEOUTENHCKUE CETMEHTHI

- CTPYKTypa 3atpar

- IOTOKU JJOXOJIOB

2. J1y1st BBIOpaHHOM KOMIaHUU MPOBECTH:

- AaHAJIN3 TIPEANPUATUS/ UIEU/ TIPOAYKTA/BO3MOKHOCTH MeToAoM SWOT

- ananu3 pbinka Metogamu PEST+ u 5 cun [Toptepa

- COCTaBUTh CITUCOK KJIFOUEBBIX CTEUKXOJAEPOB

- OTIPEJICTUTh BAXXHOCTh U CTETICHb BIUSHUS CTEUKXOJAEPOB (KapTa)

- ONPEAEIUTH CTPATETUIO B3aUMOJICMCTBUS CO CTEUKXOJIIEPAMU

- coctaBuTh Scope pemeHus metonom CATWOE

- OG0CHOBAHHO HJIEHTU(DUIIMPOBATH OJHY MpoOJIEMy (HalpuMep, CPbIB CPOKOB
pa3pabOTKN MPOSKTHOM TOKYMEHTAIIMU: OpraHu3alus TepruT yObITKU 1 MIIH. py0. B
Mmecsin). Paspaborate nuarpammy McukaBbl [J1si IpoOIeMBbI, y4eCTh BCE BO3MOXKHBIC
(bakTopsl

3. Jlnst BBIOpaHHOW KOMMAHUM OMHUCAaTh CHUCTEMY OW3HEC-TIPOIECCOB B
Hotauuu IDEFO:

- KOHTeKCTHas nuarpamma A-0

- nexommo3unus 1-ro ypoBus A-0



4, Jlnst BbIOpaHHON KOMIIAHMM COCTaBUTh JIE€TANBbHYI0 MOJENb OH3HEC-
nporecca B Hotaiuu EPC, noka3ats:

- HaYaJIbHbIC U KOHEYHBIE COOBITHUS

- QyHKIIUN UCTIOJTHUTENEH

- JJOTUYECKUE ONEPATOPHI

- TOKyMeHTHI U apyrue TMILI

S. Jlis BBIOpAaHHOW KOMITAHWU COCTAaBHUTH JIETANBbHYIO MOJENh OH3Hec-
npouecca B Hotaiuu BPMN, nokasate

- cOOBITUS (HAYAJIbHBIE, KOHEYHbIE, TPOMEKYTOUHBIE)

- IIyJIBI ¥ IOPOKKH

- JIOTUYECKUE OIIepaTOphl

- JOKYMEHTHI U IpyTue apredakThbl

6. PazpaboTath pemieHuss 1o BBIAEIEHHOM mpobiemMe U 000CHOBAThH
1[EJI€CO00Pa3HOCTh pealin3aliy MiaHa Meponpuatuid. [1o Bo3MokHOCTH, 000CHOBATH
(b1HaHCOBYIO MOJIEb TPOEKTA M OLICHUTH BBITOJIbI M PUCKU PEKOMEHIyEMOT0 PEIICHUS

1. @DOoH OLIEHOYHBIX CpeacTs AJdA IIPOBECACHHUSA HpOMe)ICyTOqHOﬁ
aTrecranmmu oﬁyqammuxm o IMCIOMIIJIMHE

[lepeueHp mIaHUPYEMBIX PE3yJIbTaTOB OCBOCHHUS 0Opa30BaTEIbHON MPOTrpamMMbl
(mepeyeHb KOMIETEHIIN ) C yKa3aHUEM UHANKATOPOB X JOCTHKEHUS U TITAaHUPYEMBIX
pEe3yNbTaTOB OO0YYEHUsT MO JUCLUUILIMHE colepkuTcs B paszzaene 2 «llepedenb
IUIAHUPYEMBIX PE3YyJbTaTOB OCBOCHMS O0O0pa30BaTEbHON MporpamMmbl (TepedyeHb
KOMIIETEHLIU) C YKa3aHUEM WHJUKATOPOB HUX JOCTHXKEHUS M IUIAHHUPYEMBIX
pe3yJabTaTOB 00YUYEHHUs 110 AUCUUILIMHE». TUIOBbIE KOHTPOJILHBIC 3a/1aHUS WM UHBIE
MaTepuaibl, HeOOXOIUMBbIE AJIsi OLEHKU WHIUKATOPOB JOCTHKEHHUS KOMIICTEHIIHM,

YMEHHW U 3HAaHHM.

Tabmuna 10
2 - E 2 & S PesysbTaTsl
== = g“i =4 o0y4eHnus (ymeHus 1
g E S E 2 = 3HAHNSA),
£ 5 EZE5 COOTHECEHHBIE ¢ T
g = EEEE MHIKATODAMH HUIOBbIe KOHTPOJILHbIE 3aaHUS
s 2 = Z3Z2 A p
E e E =E N g JOCTHKEHUS
KOMIIETeHIIUI
IIKH-2. 1.IIpumensier 1. 3naTh: 3aganmue 1. JlesTensHOCTS KOMMEPUYECKON OpPraHU3anN
CnocoOHOCTh | HOPMaTHUBHO- coJIepiKaHue YCJIOBHO  MpEACTaBieHa  TpPeMsl  ONEepalMOHHBIMHU
Ha OCHOBE | MPaBOBYIO 0a3y, | HOPMATHBHO-NIPABOBBIX | CErMEHTaMH (M3nenusiMn). [Tpoananu3upoBath
CYNIECTBYIOIIM | PEriiaMEeHTUPY | aKTOB IO MOCJIEACTBHSL  CIEAYIOLIEr0  CTPYKTYPHOI'O  CJIIBHra:




X METOJIVIK,
HOPMAaTHBHO-
IIPaBOBOM
6a3bl
paccuuTHIBATh
(rHAHCOBO-
HSKOHOMHUYECKH
€ TI0Ka3aTelH,
aHAIN3MUPOBAT
b "
COJEpKaTeNbH
0  OOBSCHATH
TIPUPOTY
9KOHOMHYECKH
X  TpOLECCOB
Ha MHKpO W
Makpo ypOBHe.

FOIIYO TTOPSIIOK
pacueta
(rHAHCOBO-
SKOHOMHUYECKHX
nokasarejiei.

2. IlpouzBoaut
pacuet
(¢uHAHCOBO-
SKOHOMHUYECKHX
MoKa3aTejed Ha
MakKpo-, M€30- U
MHKPOYPOBHSIX.

perIaMeHTanun
JIESTeTTHHOCTH
HKOHOMHYECKHX
cyOBEKTOB; OIXOABI U
TpeOOBaHUS K
(hopMupoBaHHIO
nHpopMannoHHO
0a3bl IS TPOBENICHUS
Om3Hec-aHam3a B
OpTaHU3aINH,
COBpEMCHHBIC
WHPOPMALMOHHBIE
TEXHOJIOTHH,
MIpUMEHSEMEIC B
Ou3Hec-aHaIM3e
YMmern:

KOPPEKTHO
(hopmupoBath
HEOOXOTUMYIO ISt
OLICHKH U
MIPOTHO3UPOBAHUS
3¢ (heKTUBHOCTH U
Pe3yIBTaTUBHOCTH
JIESTeTTHHOCTH
9KOHOMHYECKOTO
cyOBekTa
nndopmanuio ¢
YUETOM COCTOSTHHMS
BHEILIHEW U
BHYTPEHHEHN Cpeabl,
TpeboBaHuit
CTEHKXOJAEpOB
OpTaHU3aINH,
W3MEHCHUS CHCTEMBI
ueneu e€ pa3BuTHs,
MpaBOBOM U
HOPMAaTHUBHOU 0a3bl
poccuiickoro
3aKOHO/IaTEJIbCTBA.

2. 3HaTh:

OCHOBHBIC METOIMKHI
Om3Hec-aHamN3a,
TIPUHIUITE] U TIOJXOIBI
pa3paboTKu u
MPUMEHECHHUS CHCTEMBI
(hMHAHCOBBIX U
He(UHAHCOBBIX
oKazareseu

3¢ HEeKTUBHOCTH
JIeATEITBHOCTH
Opranuzanui,
(hYHKIIMOHHUPYIOUINX B
pa3IMYIHEIX cepax
HAIIMOHAIFHOTO
XO03sIUCTBA.

Ymers:

yBEIMUYEHUS TPOU3BoACTBa npoaykra b ¢ 400 mryk o
800 mTyK B CBS3W C MaJeHHEM CIIpoca Ha m3nenue B, ¢
MTO3UIIMU BHITOJHOCTH JIUIsl KOMMEPYECKO OpraHUu3alHH.
[lpu aHanmu3e cUTyalu y4ecThb, YTO BCE TPH U3ICIUSA
oOpabaThIBalOTCSI Ha  OJHOM  OOOpYIOBaHMHM H
MIPEBBIIICHHE 00LIEH TPYAOEMKOCTH HEBO3MOKHO.
HcxonHbie naHHbBIC:

ITokazarens CermeHT (u3aenue)
A b B
O0BeM Mmpojiax, IiT. 300 | 400 | 500
Ilena 3a egunuIy, pyo. 150 30 | 200
IlepeMeHHbIe 3aTpaThl 125 20 | 120
Ha eAMHULY, PYO.
Tpynoemkocts Beimycka | 12,5 | 4,0 20
SIMHULIBI, MUH

[ocrostaEBIE 3aTpaTHI 32 TOx cocTaBisoT S0 000 pyo.

3aganme 2. VYcTaBHBIH  KamuTal — IyOJHMYHOTO
akuoHepHoro obmecTtBa «KonTtakT» coctasmser 2 000

Teic. pyo6. Ilo  TpeboBaHMSM  COOCTBCHHHKOB
KOHTPOJIbHOTO TaKeTa akKUWi oOllecTBa IPUHSITO
pelieHMe O pacUIMpeHHH  IPOU3BOJCTBEHHBIX

MOIIIHOCTEW IMyOJINYHOTO aKIMOHEPHOTo O0IIecTBa MpH
NOMOIIM peajn3allid KPYNMHOTO WHBECTHLIHOHHOTO
MPOEKTa M0 CTPOUTENLCTBY U 3aIlyCKy HOBOTO 1exa. J{is
(bMHAHCHPOBAHUS ATOTO MPOEKTa MEHEIKMEHT (UPMEI
TpeOyeT MPUBJICYEHHUs JOITOCPOYHOTO KpenuTa OaHKa.
[Ipu 3THX ycnoBUsAX B MPOTHO3UpYyEMOM OanaHce OyayT
OTpPaXKEHBI:

| pazmen «BreobopoTHeie akTuBB» - 1 200 000 ThIC.
py6.;

II pa3men «O6opoTtHBIe akTHBE - 800 000 THIC. PYO.;
IV paszgen «Jlonrocpounsie obs3arenscTray - 1 049 920
ThIC. pYO0.;

V pasznen «Kparkocpounsie obs3arenscTsa» - 950 000
ThIC. PYO.

Ubn eme TpeOOBaHUS JOJDKHBI OBITH 00S3aTENbHO
YUTEHBI JUIS IPUHATHSI TAKOTO peLIeHust?

Byner nn Bo3MoyHa ero peanuzanus?

K xaxum nocneactsusim 115 ITAO «KonTakT» npusenet
BBINOJIHEHNE TPeOOBaHMH COOCTBEHHUKOB?

3ananme 3.1. Axuuonepsl AO «IIporpecc» nmocraBuian
Ha CBOEM TOJIOBOM coOpaHMH 3agady B Ommkaifmee
BpeMs IOBECTH YPOBEHb PEHTa0EIbHOCTH aKIIHOHEPHOTO
Kanutana 10 45%. [Ipu 3ToM ycIOBHM OHH COTJIACHHI B
OyayIem rogy BKIIOYUTH B QMHAHCOBBIN IJIaH KPYIHBII
HWHBECTHITHOHHBIN MPOEKT o BHEPEHUIO
MPOTPECCUBHOM  MHHOBAI[MOHHOM  TEXHOJOTMHU U
CYLIECTBEHHOMY  YBEIMUYEHHMIO  IPOM3BOJCTBEHHBIX
MomHocTe  kommnanuu.  CpenHerojoBas — cyMMa
kanurana u pezepsoB AO pasHa 100 mutH. py6. [Tpu sToM
HAJIOTOBBIE, IICHOBBIE, TEXHOJIOTMYECKHE U CBHIPHEBBIE
OTPaHUYEHUs, a TaKXKe KOHBIOHKTypa Ha TOBapHOM
PBIHKE 00YCIIOBIMBAIOT HEBO3MOXKHOCTH 0€3 BHEAPEHMUS
HOBOHM TEXHOJIOTHM W PACIINPEHHUS MPOU3BOJICTBEHHBIX
nomanaen IOOUTHCS MOBBIIIIEHUS (bakTHyecku
JIOCTUTHYTOTO JTaHHOU KOMIIaHHEH YPOBHS
peHTabenpbHOCTH Tpojax — 18% (uMcumcnsaeMoro Kak
OTHOIIICHWE YUCTOH MPHUOBLIM K BBIPYYKE OT MPOJAK).




3. AHanuzupyert
1 pacKpbIBaeT
TIPUPOTY
9KOHOMHYECKUX
IIPOIIECCOB Ha
OCHOBE
MTOJTyYEHHBIX
(brHAHCOBO-
HSKOHOMHYECKHUX
roKazaresien Ha
MakKpo-, Me30- 1
MHUKPOYPOBHSIX.

HACHTHPHUIIIPOBATH
Om3Hec-Tipo0IeMBI 1
TpeOOBaHUs
CTEHKXOJAEPOB,
OCYIIECTBIISITh HA
MPAKTUKE UX aHATIH3 U
TEHEPUPOBATh
peuienus (OuzHec-
IUIaHUPOBAHHUE,
MapKeTHHTOBast
JeSTeIbHOCTb,
IPOU3BOJCTBO U
peanu3anys
NPOAYKIUH, OCHOBHBIC
1 000POTHBIC aKTUBBI,
KaIUTAaJIbI
OpraHM3aliH, 3aTPaThl
1 ce0eCTOMMOCTH
IPOIYKLHH,
(uHaHCOBBIC
pe3ybTaTHl,
00€ECIIeYeHHOCTD

3¢ heKTHBHOCTH
UCIIONTB30BAHHUS
pecypcHOro
MOTEHIIMaNa U TIp.) Ha
Makpo-, Me30- U
MHKPOYPOBHAX
OpraHHU3aIiu
OKOHOMMHKHU.

3.3narnb:

OCHOBHBIC TIPUHIIUTIBI 1
HaIpaBJICHUSL
HCCJIeIOBaHUI
MPOLIECCOB U SIBJICHUM
Ha MHUKpPO-, ME€30- U
MaKOPOYPOBHSX HX
OpraHu3aIniy;
COBpPEMCHHBIC TIPUEMBI
M METOJIbI OU3HEC-
aHanm3a, pe3yabTaThl
HAYYHBIX
HCCIIEJOBAHUN U
BO3MOJKHOCTH HX
HCIIOJIB30BAHUS [IJIs
pENIeHUs Pa3TMIHBIX
3a/1a4 yIpaBJICHUS
9KOHOMUYECKUMHU
MporeccamMmu B
OpraHu3aIiH,
OITHMU3AIUN
(hMHAHCOBOTO TIAHA,
OM3HeC-TUIAHUPOBAHUS
Y IPOTHO3UPOBAHHUS B
COOTBETCTBHH C
TpeOOBAHUSIMHU

TexHomornyeckre BOSMOXKHOCTH HE IO3BOJISIOT TaKkKe
MOJTyYaTh C KAKAOTO PyOIIst akTHBOB OoJree IBYX pyOmeit
BBIPYYKH OT IPOJAX, IPHUTOM, 4TO (haKTHUecKas
000paYrBaEMOCTh aKTHBOB B OTYETHOM I'O/ly COCTaBJIsIa
2,0. HeoOxomumo ompenesuTb CyMMY 3aeMHOTO
Kalirana, KoTopas I03BOJUT yXKE B CIEAYIOIIEM I10CTe
OT4eTHOro rony ooecneunts nossieHne ROE no 45%.

3aganne 3.2. B Tabmume mnpuBeOCHH MJaHHBIE O
mpoaykToBoM moptderne BopoHexckoil KOHIUTEPCKOH

¢dabpuku (OAO «BKDy)
O6nEm Jons peiaka 2021 r.
peanu3anuH, T.
DIIEMEHTBI 500
noptdens 0OAO
2020 2021 «BKDy «KJIB
I'pynm»
MyuHble 8261 7962 0,2721% 0,1745%
Caxapuctoie | 3889 3349 | 0,1144% | 0,1352%
Konderer, 14682 | 14584 | 0,4984% | 0,5505%
Kapamerb
Ioxonan 2 0 0,0000% 0,2312%
A 150 | 0,0051% | 0,0061%
MoJIapKu
Hroro: ? ? ? ?
OnpenenuTs:

1.Temns!l pocTa peIHKA U OTHOCUTENIBHYIO JOTIO PHIHKA
OAO «BKDy.
2. IToctpouts matpuny BCG.

3. Ouenure (QpaKTHUECKOE COCTOSHHE HOPThemst
OpTaHU3aIHH.
4. Crenaiite BBIBO/JIBI 0 CTpaTeruuecKon

MPUBJICKATCIIBHOCTHU OPraHU3alllHn.

3amanme 3.3. Ha ocHOBe HaHHBIX TAOIHIBI OIEHUTE
KOHKYPEHTOCITOCOOHOCTh XOJIOIMILHUKOB:

Omne- XoJ10- Becon T'pyn
HHMBa- JTUJIbHA ble no
eMblIii K- KO3(- BOil
Ioxa3aTtenn
X0J10- KOHKYpe Gunu noKa-
JHJIbH HT €HTBbI 3are
HK Jb
1 2 3 4
1. Texanueckue
rapameTphl:
1106t 315 318 0,15 ?
00beM, IM
1.2.O6vem 221 240 0,25 ?
XOJIOIUITBHOM
KaMephl, ;[M3
1.3. O6bém 94 78 0,2 ?
MOPO3UIBHON
KaMepBl, mvl3
1.4.3amopaxuBa 14 10 0,22 ?
forast
CIIOCOOHOCTB,
KI\CYT.
1.5.Cpennmuit 15 15 0,1 ?
CPOK CITy»KOBI,
JeT
1.6.Knmumatudeck SN, SN,ST i |
Wi KJIacc ST




CTEUKXOJIICPOB.
YMerb:

MPUMEHSTh
COBpPEMEHHBIN
aHATUTHYECKHI
HHCTPYMEHTAPHH 1151
NpOBECHUs OM3HEC-
aHaau3a IeATelILHOCTH
OpTaHU3AINH U €€
OW3HEC-TIPOIIECCOB,
OCYILIECTBIIAITh
JTMaTHOCTHKY U
MIPOTHO3MPOBATH
OCHOBHEBIE ITapaMeTPHI
(uHAHCOBOH,
MHHOBAIIMOHHO-
WHBECTUIIMOHHOMN U
oneparMoHHON
JIESITEIILHOCTH;
OIIpEAEIATh
HaIpaBJICHUSL
TIPUMEHCHUS
pe3yIbTaTOB aHAIIN3A,
NTUMHU3APOBATH
(hMHAHCOBBIC ILIAHEI,
OM3HEC-IUIaHbI K
IIPOTHO3HI B
COOTBETCTBHU C
TpeOOBaHUSIMHU
CTEHKXOJIEPOB U
peLICHUsAMU
BBISIBIIEMBIX ITPOOIIEM
OusHeca.

Kr=

2.9KOHOMHUYECKH
€ HapaMeTpabl:

2.1.IleHa 33700

44600

2.2.Pacxon 383
JNEKTPOIHEPTHU

375 04 ?

Ko= —

Ko= —

MKH-3
CrnocoOHOCTB
OCYLIECTBIIATH
coop,
00paboTky U
CTaTUCTUYECKH
i aHaym3
JIaHHBIX,
MIPUMEHSITh
MaTeMaTHuecK
W€ METOMBI IS
penreHus
CTaHIAPTHBIX
mpogeccHoHaN
BHBIX
(uHAHCOBO-
HKOHOMHUYECKH
X 3ajad,
HHTEPIPETHPO
BaTh
MOJTyYeHHbIe
Pe3yJIbTATHIL

1.IlpoBoaut
coop,
00paboTky  u
CTaTUCTHYECKH
i aHanu3
JIAHHBIX JUIst
pereHus
(brHAHCOBO-
HKOHOMHUYECKHX
3a1au.

2.
dopmynupyet
MaTeMaTHIeCKU
€ IOCTaHOBKHU
(rHAHCOBO-
SKOHOMHUYECKUX
3ajad,
HNEPEeXOAUT  OT
YKOHOMHUYECKUX

1. 3narh:
COBpPEMCHHBIC
HHPOPMALMOHHBIC
TEXHOJIOTHH,
MIPUMEHSIEMEIC B
OM3HEC-aHaIU3E.
YMerh:
HCIIO/IL30BAaTh
COBpPEMCHHbBIC
HHPOPMALMOHHBIE
TEXHOJIOTUH IS
pelieHus 3aaa4q
OM3HEeC-aHaIn3a.

2. 3HaTh:
COBPEMEHHBIE
NIPOrpaMMHBIE
TIPOIYKTEHI,
MPUMEHSICMEIC B
On3Hec-aHaIn3eE.
YMerhb: UCIIOIL30BaTh
COBpPEMCHHBIC

Saganme 1.

Ha pucynke

NIPEACTAaBICH IpHUMEP

HekoppektHoit Monenu B ARIS eEPC. Monens 6usHec-
mporiecca, MpencTaBleHHas Ha PUCYHKE, COACPKUT P
TUIAYHBIX OIIMOOK, KOTOPBIE YacTO JOIYCKAIOT MpH

HCIOIb30BAHUU
HE00X0JJUMO YCTPAHUTh.

Hotaruu ARIS

eEPC, xortopsie

3aganne 2. Ha pucynke npexacrasinen npumep IDEFO

ArarpamMmbl

6H3Hec-np0uecca,
BBINIOJIHEHUU TMPOCKTa B KOMIIAHUU.

paspaboTaHHOW TpHU
IIpuBenennas

MOZeNIb OW3HEC-TIpolecca CONEPKUT PSII  OIHOOK.

Hatigure >T11 OIIMOKH.




IIOCTaHOBOK
3a7a4 K
MAaTeMaTH4ECKU
M MOJEJISIM.

3. CucremHo
MOIXOIUT K
BBIOOpY
MaTeMaTHICCKU
X METOIOB |
HHPOPMANOHH
BIX TEXHOJIOTHI
UL peIIeHUS
KOHKPETHBIX
(rHAHCOBO-
IKOHOMHYECKUX
3amaq B
po¢eCCHOHANb
HOW 00MacTH.

4. AHanu3upyer
pe3yIbTATHI
HCCIICIOBAHUSA
MaTEMaTUYCCKHU
X MoJelen
(brHAHCOBO-
HSKOHOMHYECKHUX
3aj1a4 1 Jienaet
Ha UX
OCHOBaHHMH
KOJINYECTBCHHBI
eu
Ka4YCCTBCHHBIC
BBIBOJIbI U
pexoMenganuu
T10 IIPUHATUTIO
(uHAHCOBO-
OKOHOMHYCCKHX
peleHUIA.

[POrpaMMHBIE
TPOAYKTHI JUTS
pelieHust 3a1a4
Ou3Hec-aHaIu3a.

3. 3HaTh:

3aaa4u U HpI/IHI_[I/Il'[I)I
pa3paboTku
MECTOAUYCCKUX U
HOPMATHBHBIX
JIOKYMEHTOB Ha OCHOBE
pe3yIBTaTOB
TIPOBEACHHBIX
AHAIMTHYECKUX
HUCCJIEIOBaHUM.
YMerhb:
pa3pabartbIBaTh
METOAUYCCKUC U
HOpMaTI/IBHI:-Ie
}IOKyMeHTI)I Ha OCHOBC
pe3yIbTaTOB
TIPOBEICHHBIX
AHAIMTHYECKUX
HCCIIEJOBAHUN

4. 3HaTh:

BBIOMPATh hopMBbl,
METO/LI U
HHCTPYMEHTBI
peanu3aru
HCCIEN0BATENLCKHUX U
MPUKJIAHBIX 33139 IS
000CHOBaHUS
M3MEHEHUH Ou3Heca.
YMeTh:

BEIOMpATH (POPMEL,
METO/bI U
HHCTPYMEHTBI
peanu3aru
HCCIEN0BATENBCKHUX U
MPUKJIAIHBIX 3a0a4 15
000CHOBaHUS
H3MEHEHNH OM3Heca.

Famamast 1 Pernament 2

Buxon 1

Boa 1

[ Heposmam &

. 3 | Mepepmauns n,'g
“

Hubapmayss C
i

Broa®

pedopuagua b

Wiopmagns E

Buxea 2

T

Noapasaenenne 1 2

3aganne 3. Kadempa «Pycckoro u HHOCTpaHHOTO
S3BIKOB M JIUTEPATypbl» BXOIHMT B COCTaB (aKyJbTeTa
«JIMHTBUCTHKA»,  TMOTYUHSIETCS  HEMOCPEICTBEHHO
JICKaHy (hakynbTeTa npodeccopy HBaHoBy.
PykoBoacTBO Kadeapel OCYLIECTBISET 3aBELYIOIINI

kadenpoit IlerpoBa, moueHT, KaHAWAAT Hayk. Ha
kadeape paboTAlOT MPEMOAaBaTENd  AUCIUTLTAHBI
aHrnuickui  s3plk  CUAOpOB, TIOLIEHT, KaHIUAAT

MeJarOTHYECKUX HayK, W AWCIUIUIMHBI PYCCKHUH S3BIK
TpycoBa, noeHT, KaHANAAT QHUIOJIOTHUECKUX HAYK, a
Taroke yIEHBIN cekpeTapb MOpO30B, JONEHT, KAHAUAAT
HayK.

3agaHue: cdopMHUPYHTE MOAENU OPraHU3ALUOHHON
CTPYKTYpBI Kadenpa «Pycckoro 1 ”HOCTpaHHOTO SI3bIKOB
U JuTepaTypsl» By3a Ha OCHOBaHMM CIEIYIOILETO
ormucanusa. Jlns omucaHus Mojeneil peKoOMEHIyeTcCs
UCTIONIB30BaTh NPOXYKT JuHeHkun ARIS wim mro6oif
JIpyroe IpOrpaMMHBIE  CPEICTBAa,  O3BOJIIOILUE
MOCTPOUTH TpadUuecKue MOAENN OpraHU3alNOHHON

CTPYKTYPBI

3aganmne 4. [lan circok coObITHH 1 (yHKIHI B 00JIacTH
ooyuennss B BYVY3e. Ompenmenure, dro sBIsIETCS
IporeccoM, a 4rto (pyHKIMeH: HacTyIuleHHe y4eOHOTOo
roja; TPOBEACHME YUEOHBIX 3aHATHIl, NpoOBEpKa
KOHTPOJIBHBIX paboT; BbIAa4a JOIMyCKa Ha YCTpaHEHUE
3aJI0JDKEHHOCTH; 3aBepIIeHHe Y4eOHBIX 3aHATHH; y4&T
MOCEIIAeMOCTH YyYalUXCs B JKypHaJle IMOCEIICHNUS;
nojjada 3asBICHUN yd4allUMHCA O JOCPOYHOH crhaue
3a4éTa, 9K3aMEHAIIMOHHON CECCHH; OKOHUaHHE y4eOHOTO
nporecca.

IIKH-4
Cnoco6HOCTh
OLIEHUBATh
[IOKa3aTenn
IEATEILHOCTU

1. IIpoBoaut
aHaIn3
BHEIIHEH u
BHYTpEHHEN
cpenbl BeleHUs

1. 3naTn:
KJIaCCHYECKUe U
COBPEMEHHBIE METO/IBI
nHpopManmoHHoO-
AHAJMTHYECKOTO

3apanue 1.1. [lng HamaxuBauusi pabOTHI CIYXOBI
OM3Hec-aHaNM3a KPYNHOM KOMMEpUYECKOH KOMIaHUH
HEOOXOAMMO  OIPEACINTh KpPYyr €€  KIJIIOYEBBIX
CTEHKXOJIIEPOB, KJIACCU(HULIMPOBATH Ha BHEUIHUX H
BHYTPEHHHUX, pa3paboTaTh CHCTEMY B3aHMOJCHCTBHS C




9KOHOMHYECKH
X CyOBEKTOB.

OuzHeca,
BBISIBJISIET
OCHOBHBIE
(axTopsl
HKOHOMHUYECKOT
0 pocra,
OLICHMBAET

3¢ EKTHBHOCTD
(dopmMupOBaHUSI
"
HCTIOIb30BaHHUS
MPOU3BO/ICTBEH
HOTO
MOTEeHIUAIA
9KOHOMUYECKHX
CyOBEKTOB.

obecrieueHns: bu3HeC-
JIeSITEIbHOCTH,
HEoOX0AUMBIE ISt
OLIEHKH TE€HJICHLINI
(DYHKIIMOHHPOBAHUS
OpraHu3anuu u eé
Pa3BUTHH C LIEJIBIO

s deKkTUBHOrO
ynpaBieHus OuzHec-
MpOLIECCaMH,
WHBECTHIUSIMH,
(hMHAHCOBBIMHU
MOTOKAMH U PHUCKaMH;
MPUEMbI BBISBICHHS U
o0ocHOBaHuUs OU3HEC-
TpeOOBaHU U
HAXOXKICHUS
HallpaBJICHUU
COBEPLIEHCTBOBAHUS
Ou3HEC-TIPOIIECCOB U
MOCTPOCHHUS
KOHKYPEHTOCIIOCOOHOM
OM3HEC-MOJIENH.
Ymers:

MPOBOJIUTD aHANN3
BHEIITHETO U
BHYTPEHHET0 OHM3HeC-
OKPY>KCHUS
OpraHH3aIH;
BBISIBIIATH OCHOBHBIC
(haxTopsI
IKOHOMHYECKOTO
pOCTa; OLICHUBATH
3(h(HeKTHBHOCTD
(hopMupoBaHUs 1
HCIIOJIb30BaHHUs
(huHAHCOBOTO,
MPOU3BOJICTBEHHOTO,
4eJI0BEUECKOr0,
MHTEJJIEKTYaJIbHOTO U
Tp. KalluTaioB
OpraHH3aliy;
UICHTUDHUIIUPOBATH
«y3KHE MecTa» Ha
OCHOBE MOHUTOPUHTA
JIeSTEIbHOCTH
IKOHOMHYECKOTO
CcyOBeKTa, CHIKAIOIIHE
€ro TeKYILYIO

3¢ (HEKTUBHOCTH U
CTpaTeruvecKyo
Pe3yJIbTaTUBHOCTB;
paszpabaTbIBaTh
MPe/II0KEHHS 110
peanu3aiiu
N3MEeHEeHHH On3Heca B
LEJSAX YIIYYIICHUIO €ro
YCTOMYUBOCTH.

HUMH, U3y4eHUs] TpeOOBaHUH,
MIPOTHO3UPOBAHUS NX M3MEHEHUI.

MOHHUTOPHUHTA u

CrelKxoIi1e CocTaB CTEHKXOJIIEPOB
pbI

CorpyaHuku

CoBeT IUPEKTOPOB M  TOI-
MEHE[KMEHT
MeunenxxmeHT
CoTpyaHUKHI
IIpodcoro3st
HOBHYKHU
[ToTeHmanbHBIE COTPYIHUKH
Croyxamrue, KOTOpPBIE
TTOKWHYJIA KOMITAHUIO
UHCcTHTYNIMOHATBHEIC
HHBECTOPEI

[encronnsie QOHIBI

banku
Menemxepel U
Gbonnos

PelTUHroBBIE areHTCTBA
M. JIp.

CoTpyaHUKH-

HuBecTopsl

AHAJIUTHKH

3aganme 1.2. [Iposectu SWOT-aHamu3 rocTHHUYHOTO
npeanpusatusi. CrenaTs aHAJIUTHYECKHE BBIBOABI Ha
OCHOBE pe3yibTaToB npoBeneHHoro SWOT-anamm3a.
lNoctuaMma pactionoxena B neHTpe ropoaa lllenkoso, Ha
HabepexxHor pekn Kisspma. ['ocTWHHMIIA OTKpEITACh B
okTss6pe 2005 roma, cBoe Ha3BaHME IOIYYMIa OT MECTa
pacrionoxenus. «Kiszpma Iapk Ortens» 6e3 coMHeHMS
nepBast B ropoJie FOCTHHHIIA, TPEJOCTaBIIAIONIAs TOCTIM
YpOBEHB cepBuca 4 3BE3/IbI.

T'ocTuHMIIa IMEeT MHOKECTBO Harpaj, eil mpuHaaJiexKar
NEPBEHCTBA HA MHOTOYHCJICHHBIX KOHKypcax B cdepe
TFOCTUHMYHOTO Ou3Heca. [OCTHHHUIIA TPEIOCTaBISET
MHOTOYHCJICHHBIE YCIYTH, KaK BXOJSIINE B CTOMMOCTb
MIPO’KUBAHUS, TAK U 32 OTAEIBHYIO IIaTy.

«Kms3pma Ilapk Otenb» couyeraer B cebe MHOXKECTBO
aCTIEeKTOB OTIMYHOTO M KAa4eCTBEHHOTO OT/BIXA: 3TO H
WELLNESS-IleHTp, KOTOPHIi MOMOKET OMOJOAUTECS U
TIOYYBCTBOBATh 6071pocCTh; Bbuznec-tieHTp,
npe/Ularalolnii -~ AeJ0BbIM  TOCTSM  CBOU  YCIIYTH,
pecropansl «bybder» u Pectopan-Kny6 "Kiszema', a
TaK)Xe POCKOIIHbIe KoMmdopTrabenbHble HOMepa Kiacca
JIOKC.

Pesynbratet  SWOT-ananuza ohopMuTh B CBOJHOMN
MaTpHlle:

CusbHsie ctopons! (S) | Bosmoxuoctu (O)

1. .. 1.

2. ... 2.

3. ... 3. ...
Cnabsie ctoponsl (W) VYrpossl (T)

1. .. 1. ..

2. .. 2.

3. ... 3.

3aganne 1.3. Ilposectu PEST-ananu3 nng posHuuHOU
CeTM MarasMHOB JIETCKOM oxexasl u  o0yBH OT
TOMYJISIPHBIX 3apyOe)HBIX OPEHIOB B CPEAHEM [IEHOBOM
cermenTe. Pabotaer cerp M3 8 Mara3wHOB IO BCEMY




ropofy, pa3paboTaH M NIPOJIBUraeTCss HHTEPHET-MarasuH
C pPa3BepHYTHIM KaTaJoOrOM TOBapoOB. 3aKa3 MOXKHO
odopmuTh Ha caliTe, a BHIOPaHHYIO OAEKIy WK 00yBb
NpUITH, TPUMEPUTh M KYNUTH B TOPrOBOH TOYKE B
yIOOHOM paiioHe.

CrpynnupoBatb W pacupeaenuTb  (akTopsl B
3aBUCHMOCTH OT BIIMSIHUS Ha OTPacib U HA NPEAIPUsITHE,
pe3ynbTatel 0pOpMHUTE B TaOIHUIIE.

Brusnue na ompaciy:

- IOBBILICHUE IICH Ha 3apyOe)KHBIC TOBAPEL;

- YXOJI ¢ pBIHKA MEJIKHX PO3HHYHBIX POIABIIOB;

- U3MEHEHHE CTPYKTYphI CIpoca — mepexon Ha Ooiee
9KOHOMHYHYIO IIPOIYKIIHIO;

- IOBBILICHHUE CIIPOCa Ha TOBAPHI IJIsI HOBOPOIKIICHHBIX;
- pa3BUTHE CPEJICTB aBTOMATH3AIIH;

- pa3paboTKa HOBBIX HNPHIIOKEHUH, O1aroaapst KOTOPbIM
MOYKHO BBIOMPATh OJICXKIY Ul peOdeHKa Ha cMapTdoHe 1
HaxOAMUTh Hanboliee yJOOHBIN MO0 MECTOPACIONOKEHHIO
MarasuH, IJie €CTh B HaJH4YU{ TOBapbl BHIOPAHHOTO

OpeHna;

- paspaboTka W TPUHATHE 3aKOHOB, KOTOPHIE
MPEIOCTABIIAIOT npedepeHimn poccuiickum
TIPEIPHUATHSAM;

- TIOBBIIIECHHE TaMOXEHHBIX pAacXOJOB, YBEIUYEHUE
CPOKOB 3aKJIIOYEHHS JOrOBOPOB C HHOCTPaHHBIMH
MOCTaBIIUKAMHU.

Brusnue na npeonpusmue:
- CHIDKEHUE 00bEMOB TIPOJIaXK;
-YKpeIUIeHHE MO3ULUNA PO3HUYHOM CETH C Y3HABAEMbIM
OpeHIoM;
-pocT 00BbEMOB peanu3ali TOBAPOB AJIS TPYAHUYKOB;
-CHIDKEHHE CIPOCca Ha HPOAYKIHIO HMpeMUyM-Kiacca,
YBEJIMYEHHUE NTPOAAXK HEJOPOTHX TOBAPHBIX IPYIIIL;
-CHIDKCHHE  KOHKYPEHTOCIIOCOOHOCTM 10  IIeHE
MPOAYKIUHM HHOCTPAHHBIX IPOU3BOIUTENEH;
-CHIDKCHHE PEHTA0EIbHOCTH 32 CYET MOBBIIICHUS
HAKJIaJHBIX PACXOJOB;
-CHMXKCHHE PAacXOJ0B Ha 00pabOTKy u 0(hOpMIICHHE
3aKa30B;
-yBeIMYEeHHE NPOJAXK B MarasuMHax PO3HUYHOW CEeTH M
MHTEpHET-Mara3suHax.

DaxTopbl BinsiHue | BiusHue Ha
Ha TPEANPHUT
oTpacib ue

Tonumuueckue
¢axmopur  (Political
factors) 1. .1
1.Ycuenue
MMOJIMTHYECKOTO 000U
poccuiickux
MIPOU3BOUTENEH
OIekKBI U 00YBH 2. ... 2.
2.U3menenns B
TaMOKXEHHOM
3aKOHOATENBCTBE,
BEPOSTHOCTH
[TOBLIIIEHUS IIOILINH,
TaMOXCHHBIX COOpPOB




2.
PaccunTtsiBaet u
HHTEPIPETHPYE
T  IIOKa3aTenn
JIEATENEHOCTH
SKOHOMHNYECKUX
CyOBEKTOB.

2.3HaTh:
COBpPEMCHHBIC CHCTEMBI
OIICHKHU

3¢ hexTHBHOCTH
JIESITeTHHOCTH
OpraHHu3aliy 1 OCHOBBI
ux (OpMHPOBAHUS;
TIPUHITHITBI
(hopmMupoBaHus
METpPHUK, [MOKa3aTeneil u
KITFOYEBBIX
nokaszareseu

3¢ hexTHBHOCTH
OM3HEC-TIPOIIECCOB;
TIOJTXO/IBI K aHAIH3Y
KaK OTJCIbHBIX
OM3HEC-TIPOIIECCOB, TaK
M MX CHCTEM, a TAKXKe
OM3HEC-MOAETN
OpraHU3aIHH.

Ymern:

MIPUMEHSTh METOBI
On3Hec-aHaIu3a ISt
OLIEHKHU

3¢ hexTHBHOCTH
JIESTeTbHOCTH
opraHusanuu, eé
OM3HEeC-TIPOLIECCOB,

Okonomuueckue
paxmopur  (Economic
factors)

1.Poct undusimm
2.HectabunpHOCTH
KYpPCOB BaJlIOT

Coyuanvhvie
gaxmopel
factors)
1. VYBenuuenue
POXKIAEMOCTH
2. CHwkeHue
JTIOXOJI0B HACEICHUS

(Social

Texnonoeuueckue
gaxmopel
(Technological
factors)

1. Pa3Butue
CpencTB
aBTOMaTH3alUU

2. Pazpabotka
HOBBIX IIPUIIOKEHUH,
Omaromapst  KOTOPBIM
MOXHO BBIOMpATh
oNeKAy sl peOeHKa
Ha  cMapTPoHE W

HaxXOOWTh  Haubojee
YIOOHBIIHA o
MECTOPACIIOIOKCHHUIO

marasmH, ¢ C€CTb B
HaJIMYUU TOBAapbI
BbIOpaHHOTO OpeHna

3aganue 2.

Ha ocHOBe npuBeICHHBIX TaHHBIX OLIEHUTE BIIMSHUC
(axTopoB Ha 00bEM TOBapHOU MpoayKImu. VicxonHble

JTaHHBIE:
(MitH. py0.)
N3menenue
[Tokazarenu Ipomn | Otyer- | nokazarenei
B TOJT | HBIN TOJ| 1O B
cy | mporeH
MM Tax
e
A 2 3 4
1. O6bem 76,7 82,0 ? ?
TOBapHOI
IIPOIYKIUN
2.CpenHecniuco4Hoe
qucio paboraromux,| 301 302 ? ?
qelL.
3. CpenHeronoBast
CTOMMOCTBH 80,4 81,2 ? ?
OCHOBHBIX
IPOU3BOACTBCHHLI
X CPEICTB
4. Cpenusist
CTOMMOCTBH 28,4 29,6 ? ?
H3PACXO/I0BAHHBIX

MAaTE€PUAJIOB 1 CBIPbS|




TpeboBaHUi
CTEHKXOJAEPOB,

KOHKYPEHTOCIIOCOOHOC
TH OU3HEC-MOIEIU

5.IIpou3BoanTeNbH ? ? ? ?
OCTb TpyZa

6. ®ongooTaaua ? ? ? ?
7. DOHI0EMKOCTh ? ? ?
8.MoHm0BOOPYKEH ? ? ?

HOCTh

9.Marepuanooriaua ? ? ? ?
10.MarepuanoemMko ? ? ? ?
CTh

B xone penienust 3agaun paccumraiire:
- HeJOCTarolIye B TabJMIe TOKa3aTeH;
- BIMSIHUE Ha 00BEM BBIITYCKa MPOJIYKIIUH:

a) U3MEHEHUE YUCIIEHHOCTH paOOTHUKOB U
MPOU3BOAUTENBHOCTH TPYAA;

0) N3MEHEHHUSI CTOUMOCTH OCHOBHBIX
TIPOU3BOJICTBEHHBIX CPENCTB M 3 (HEKTHBHOCTH UX
HCIIONB30BAHHS;

B) U3MEHEHHS CTOUMOCTH CHIPbsI 1 MaTePHAIIOB U
MaTepHaNToOTIAYH.

Ilo pacye€TaM HaAIIMIIWUTE BbIBOLI.

3anaua 3. Komnanus «OpuoH» 3aKkoHUMIA OTYET TOJT
co CIEIYIOIMUMU pe3yIpTaTaMu: BEITMYUHA
cobcrBeHHoro kanurana 1300 Teic. py0.; BeluunHa
JIOJITOCPOYHOro 3aeMHoro kamutaima 1000 Teic. pyo.;
CpeIHAs CTaBKa IO KPEOUTHBIM pecypcaM COCTaBHIIA
12,5 %; craBka Hayora Ha MpuOBLIL cooTBETCTBYET 20 %);
peHTa0eIbHOCTh HHBECTUPOBAHHOTO Kanurtana 10,5 %.
Hatp OIICHKY PaAIOHATEHOCTH CUCTEMBI
(uHAaHCHPOBaHUA  AaKTHBOB  KOMIaHWH  «OpHOHY.
Paccunrate 3dexr ¢uHaHCOBOrO phruara. Bripa3uts
MHEHHE O HEOOXOAMMOCTH M JOCTaTOYHOCTH JAHHBIX
JUisl aHanu3a (MHAHCOBOW YCTOMYMBOCTH KOMITaHHH.
IIpencraButh pa3BEpHyThIE 00OCHOBAHHBIE BHIBOIBI.

YK-10
Cnoco6HOCTH
OCYLIECTBIISITh
TTOWCK,
KPUTHYECKH
aHaIU3UPOBAT
b, 0000IaTE U
CHUCTEMAaTH3HP
0BaThb
nHpopmanuio,
HCII0IL30BaTh
CHUCTEMHBIN
MOAX0J  JUIst
peuenus
ITOCTABJICHHBIX
3a7ad4.

1. Yetko
OIUCHIBAET
COCTaB U
CTPYKTYpY
TpeOyeMBIX
JaHHBIX U
HHpOpMAINH,
IPaMOTHO
peanusyet
MPOLIECCHI UX
cbopa,
00paboTKK U
HHTEPIIPETALUH

1. 3HaTL:
METOAUKU

AHAJIUTHYCCKOT'O

000CHOBaHUS U
MOJICTUPOBAHHUS

6H3HeC-HpOL{eCCOB

YMern:

J0Ka3aTeJIbHO CTPOUTH

00001IEeHNS U
(hopMynHpOBATH

MPE/IOKEHHSI B CBA3U
C HaHpaBJ’IeHI/IHMI/I
HU3MEHEHUS CTPYKTYPBI
OM3HEC-TIPOIIECCOB

o0beKTa aynura.

3ananme 1. CymecTBylomas cuUCTeEMa 3aKyMOYHON
JACATCIIBHOCTU KOMIIAHUU TIPEAINOJIaracT TpaauuuoOHHY O
TEXHOJIOTHIO MOCTABOK II0 CXEMe, MpPEACTaBJICHHON Ha
puc.1.

3akas

Orgen MIC

3akas

Byxranmepua

Puc.1. CymecTByromnas opraHu3anus MpoLeccoB
3aKYIIOK B KOMIIAHUH «["ammay

ITo 3TOl cxeMe NOCTaBIIUK OTrpyxkKaeT NPOLYKIHIO B
COOTBETCTBHU C O(OPMIICHHBIM 3aKa30M U BBICTABIISIET
CUeT Ha oriary. B myHkTe mpuema ToBapa (Ha CKIiaje)
MIPOU3BOAUTCA  CBEpKa IMOCTYNHBIIEr0 rpy3a C
HaKJIQJIHOKH, M B CJIydae COBIAJCHUS 3asBICHHOTO B
HaKJIQJHOW TOBapa II0 KOJMYECTBY M KadeCTBY
MPOM3BOJUTCS €ro ONpPHUXOJOBAaHHE W Teperaya




2.
OO0O0CHOBBIBAET
CYIIHOCTh
MIPOUCXOISIIET
0, BBISBIISIET
3aKOHOMEPHOCT
1, IOHUMAET
MIPUPOIY
BapHabeTbHOCT
u

2. 3HaTh:

TPUHIIUIIE]
AQHAJMTHYECKOTO
000CHOBaHHSA U
BBIPAOOTKH peIIeHUH B
o0acTi ynpaBieHUsA
OM3HEC-TIPOIIECCAMH.
Ymers:
000CHOBBIBATH U
paspabaTbIBaTh
yIpaBlIeHYEeCKHUE
peuieHust B o0mactTu
yIpaBJeHus OM3HeC-
npoleccaMy Ha OCHOBE
aHaJIM3a pe3yJIbTaToOB

COOTBETCTBYIOLLIETO JIOKyMEHTa B Oyxrairepuioo. B
OyXranTepuu NMPOM3BOJUTCS CHOBA CBEpKa HaKJIaTHOM,
cueTa M 3aKka3a (KOHTpaKTa), M B ClIydyae OTCYTCTBUS
pacxoXKJICHUI BBIMOJHSAETCS omiara cyera. Ilo Takoi
cxeme BO3MOXKHBI JUTNTEJIbHBIE BBISICHEHUS
BO3HMKAIOIIMX PACCOIJACOBaHMA B IOKYMEHTaxX C
MOCTAaBJICHHBIM  TOBapOM, M  Kak  CIIE/CTBHE,
HEBO3MOXHOCTh OBICTPOTO MCIIOJIb30BAaHMS MaTepPHaIoOB
B IPOW3BOACTBEHHOM NpoIlecce, BO3BPAThl TOBApOB U
TIOBTOPHEIE TOCTABKH.

B pesynbraTe npoBeaeHuss H3MEHEHHUS 3TOTO OM3HEC-
mporecca ObUTO MPUHATO pPENIeHHe, YTO MOJDKHA OBITh
OpraHu30BaHa paclpelelcHHas 0a3a JaHHBIX, B
KOTOPYIO TIOMeIaeTcss uHpopMaims 3akasza (puc. 2.).
Torpa myHKT npueMa ToBapa IpH aklenTe ToBapa AeaaeT
CBEpPKY HaKJIaJHOU ¢ MH(pOpPMaMel 3aKa3a M B CiIydae
OTCYTCTBUSI PacCOIVIACOBAHMN NPH HAJWYMU JCHET Ha
pPacY€THOM CUCTC UMHUIHUUPYET aBTOMATUYCCKH OIUIATy
MOCTaBKK 4eKoM. TakuM oOpazom, paboTa Oyxrainrepuu
[0 OIUIaTe IOCTAaBOK COKpAllaeTcs [0 MUHUMYMa
(penreHHe CHOPHBIX CIy4acB), BpeMs BBIIOJHCHUS
nporecca pe3Ko COKparnaeTcs.

Oren MTC KELER > MocTapllyK
\\ o
3akas\
\ Hamag-aq
Basa parbi
3akas
AU
.
TYHKT NpvEMU ToREPA

Puc. 2 HoBas opranuzanust npoueccoB 3aKyIokK B
KommaHun «"amMmay

1. CdhopmymupyiiTe OCHOBHBIC MPOOJIEMbI KOMIAHUU
«["ammay» B 00J1aCTH 3aKYTIOK.

2. Tloctpoiite Mojenb mporecca 3aKylmoK KOMITaHHH
«["amMay 10 1 TOCIie MepenpPOEKTUPOBAHUS.

3. Orenure MPEUMYIIECTBA HCIOJIb30BaAHHUSI
WHQOPMAIMOHHBIX ~ TEXHOJOTHH B  JACATEIBHOCTH
OpraHHU3aIiH.

3aganme 2. Ha pucynke mnokazana mozeiar €EPC ¢
JOITyIIIeHHOH ommOKkoi. Haiimure omubKy n o0ocHyHTe
OTBET.

P h
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AN /
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[puiisTo pemenne o npeo- S < Tipunsro peutenie o6 orwaze
CTABTEHUH OBIEKHTHA / . B MPEAOCTABEHNH <1ﬁ|||o>|<u'rlm/,»

Mopens npouecca Tna eEPC




3.
dopmynupyer
MIPHU3HAK
KIaccupuKauu
, BBIJEINSET
COOTBETCTBYIO
1ije emy
TPYIIIBI
OJTHOPOTHBIX
«OOBEKTOBY,
uAeHTHOUIUPY
eT o0Iue
CBOICTBa
3JIEMEHTOB 3THX
Ipynn!
OLICHUBAET
MOJIHOTY
Pe3yNbTaToB
KI1accu(UKaIIN
, TIOKa3bIBa€eT
MPUKIIATHOE
Ha3HaYeHUe
KIaccu(pUKaIuo
HHBIX TPYIIIL

4. I'pamMoTHO,
JIOTHYHO,
apryMeHTHpOBa
HO hopMupyer
COOCTBCHHEIE
CYXJICHHUS U
OLICHKH.
Otingaer
(akThI OT
MHEHHUH,
HMHTEPIIPETALUH
, OIICHOK H T.[I.
B
paccyXIeHHAX
ApYrux
YYacTHHKOB
JIeSTeIIHOCTH.

MOJICITUPOBAHUS
CLIEHApUEB Pa3BUTUS
IKOHOMUYECKOUN
CUTYyaluu.

3.3uarh:
KJaccuduKaruo
Ou3Hec-TpeOOBaHHUM,
CTEHKXOJAEPOB,
OmM3HEC-TIPOIIECCOB
OpTaHU3aINH; CUCTEMY
KPUTEPHEB OIICHKH
3 PEKTHBHOCTH
MIPUHAMAEMBIX
YIIPaBICHYECKUX
peleHui B
COOTBETCTBHUH C
KOHILIeNIUEN
YCTOWYUBOr'O pa3BUTHS
OpraHu3aIu
Ymers:
pa3pabartbIBaTh
yIpaBJIeHICCKUE
peIIeHNs B
(huHAHCOBO-
SKOHOMHYECKOH chepe
B COOTBETCTBHH C
KOHILIeNIUEN
YCTOWYUBOr'O pa3BUTHS
OpraHu3aIu

4. 3HaTh:
COJICp’KaHNE U JIOTHKY
MpOBEICHUs OM3HeC-
aHaJIM3a, TOJIXO/IBI U
aHAJIUTHYECKHE
npueMbl 000CHOBAHUS
OTIePaTHBHBIX,
TaKTHYECKUX U
CTpaTern4ecKux
YIIPaBICHYECKUX
pelieHuit;
COBPEMECHHBIE METO/IBI
OH3HEC-aHAIIN3a,
MIOMOTaIOIINe
0000111aTh pe3yabTaThI
Hay4HOTO
UCCIIeJOBaHMs Ha
OCHOBE COBPEMEHHBIX
MEKANUCIUIUTUHAPHBIX
MOJIXOIOB.

Ymersn:

MPUMEHSTH
KOJIMYECTBEHHBIE U
Ka4eCTBEHHbIE METO/IbI
aHaJIM3a TP NPUHITHN
YIpaBIEHYECKUX
peleHui; o
pe3ysbTaTtam

3ananme 3. Ha pucyHke mpHBEIEHb MPUMEPHI
MIPOIIECCHO-COOBITHITHBIX Mozeneld. Ha ogHOM M3 HEUX
nmomymieHa ommbOka. Ha kakoif Moxmenm pomymieHa
ommbka? OO0CHYITE OTBET.
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Mopenu npoyecca Tuna eEPC
3aganmue 4.
AKI_[I/IOHCPBI HpOMBIH.U'IeHHOﬁ KOMIIaHHUH Tpe6y}0T

YBEIMYCHUS B CIIeAyIOeM (MHAHCOBOM TOAY IMPHUOBLIH
oT mpojax mnpoaykuuu Ha 50%. B otueTtHOM roay
BEIpyYKa OT MpOJaX cocTaBmwia 1 wmipa. pyo., a
(daxTHyeckas mMojHas ceOeCTOMMOCTh pPealn30BaHHOI
npoaykiuu — 800 mutH. py6. (B ToMm yucie 200 MiH. pyoO.
YCIIOBHO-TIOCTOSIHHBIX pacxofoB W 600 MmH. pyo.
MEepEeMEHHBIX pacxooB). IIpy 3TOM yCIOBHUS PHIHOYHOM
KOHBIOHKTYPbl ~ HE  TO3BOJSIOT  HM3MEHATh  HHU
ACCOPTUMEHT, HH MPOIaXHBIC I[IEHBl Ha IPOIYKIHIO.
[IpobmeMaTHYHO TaK)ke PacCUUTHIBATE M HAa CHUKCHUE
ceOECTOMMOCTH CIUHHIIEI TaHHOH MPOJYKINH B PaMKax

CJIOXKMBLICHCS MPOU3BOJICTBEHHOH TIPOTPaMMBI.
Ucnone3ys  meromst  CVP-amammza,  tpeOyercs
OINIPEAEINTh — HACKOIBKO HEOOXOJUMO YBEJINYUTH

00BEM MTPOAAXK JAHHOTO MPEAIPHUSITHS IS BHITTOIHEHHS
TpeGOBaHUH aKIINOHEPOB




5.
AprymMeHTupoB
aHHO ¥ JIOTUYHO
MIPEACTABISIET
CBOIO TOUKY
3peHus
MIOCPEICTBOM U
Ha OCHOBE
CHUCTEMHOTO
OTHCAHUSL.

BBIIIOJTHEHHBIX
AQHAINTHYECKUX
HCClIeI0BaHUI
JIOKa3aTeIbHO CTPOUTH
000011eHNs U
(hopmynupoBaTh
NPe/I0KEHHS,
HarpasJIeHHbIE Ha
HOBBIILICHUE

3 PEKTUBHOCTH 1
Pe3yIbTaTUBHOCTH
JeATEeIbHOCTH
OpraHU3alyH,
OLICHUBATh PUCKH,
JIOXOTHOCTb U

3 HEKTUBHOCTH
NPUHUMAEMBIX
YIIPaBICHYECKUX
pELICHUMN.

5. 3unars:
METOAMICCKIE
TIOJTXO/IBI U AJITOPUTMBI
thopmMupoBanusa
TpeOOBaHU U
TEXHUYECKUX 3aJaHUI
JUTSL pa3TUYHBIX
YPOBHEH yIpaBJICHUS,
TEOPHUIO U
METO0JIOTHIO
TIPOBEICHUS
AHATTUTHYECKIX
HCCIICJOBaHMIM;
METOHKY TTOATOTOBKH
AHATTUTHYECKIX
MaTepHaJOB IS
yIpaBJeHus OU3HeC-
MPOLIECCaMH U OTICHKHU
ux 3G PEeKTUBHOCTH,
COCTaBIICHUS
MOTHUBUPOBAHHBIX
3aKIIOYECHHH,
AHATUTHYECKUX,
OOBSCHUTEITEHBIX
3aITUCOK IO
HaIpaBJICHUSIM
JIeSITEIbHOCTH
OpraHu3aIliH,
obecrnieunBaromux eé
s dexTuBHOE U
YCTOWYUBOE pa3BUTHE,
MIPUEMBI
thopmupoBanus
MPOTPaMMHO-
OpUCHTHUPOBAHHEIX 0a3
JTAaHHBIX.

Ymern:

000CHOBAaHHO
(hopMyITHPOBATH LIETH

3aganue 5

Brimyckauky @uHYHUBEpPCHTETA TOPYYCHO BO3ITIABHTH
cryxOy OH3Hec-aHalmM3a KpYMHOH KOMMeEpuYecKoi
komnanuu. OOOCHYWTE IEeNb CO3MaHUS TaKOH CITYXOHI,
€€ OCHOBHBIC 33Jja4¥ U (PYHKINH €€ COTPYIHHKOB.
[Ipeanoxure mnporpaMMy Mep 10 HaJaKHUBAHHIO
NOCTOSIHHO JEHCTBYIOLIEH CHCTEMBbl OM3HEC-aHaiu3a M
UCIIOJIb30BaHMs MOJTYy4aeMbIX pe3yJIbTaToB B
YIPaBJIEHUU KOMIIAHUEH.

VYKaxure — 4eM HeoOXOIMMO PYKOBOJCTBOBATHCS MPHU
nozabope KaspoB OU3HEC-aHAUTHKOB.

Cdhopmynupyiite mpodeccrHoHambHBIE TpeOOBaHUS K
paboTHHKaM CITy>KOBI OM3HEC-aHAIH3A.




Y 3aJa4M IPOBEICHUS
AHATTUTHYECKUX
HCCJIEIOBAHUM,
oopMIIATh pacueTsl 1
€ro pe3yJIbTaThl,
000CHOBBIBATh BBIOOD
CTaH/IapTOB
Npe3eHTalun
nHPOpPMALTH
(hrHAHCOBOTO U
HE(HHAHCOBOTO
Xapakxrtepa IpH
MOATOTOBKE OTYETOB U
IIPOEKTHBIX PELICHUM;
MOCJIE/IOBATENIFHO U
JIOKa3aTeIbHO
apryMeHTUPOBATH
1enecoo0pa3HoCThb
IMPUHATUA TOTI'O NI
WHOTO
YIIPaBIEHYECKOTO
peLICHUsL.

IIpuMepHBIN NepeYyeHb BONPOCOB K IK3aAMEHY:

1. MexayHapoaHbIii HHCTUTYT Ou3Hec-aHanu3a (IIBA), komuteT 1o cBogy
3HaHui, Poccuiickoe otnenenue IIBA.

2. CBon 3HaHmii 10 Owm3Hec-aHanmu3y - Business Analysis Body of
Knowledge (BAB0oK): 1ienb cocTaBiieHHs, OCHOBHBIE KOHIIEIIIIUH.

3. OcHoBHbIC TIOHATUA buU3Hec-aHaNn3a, MpeIMeT, 00bEKT, 3aa4l Or3HeC-
aHaM3a.

4, KoHuenrtyanbHast MoJieib OM3HEC-aHAIH3a.

5. busnec ananuTuk: (QyHKIMM, paboune 3amaud OW3HEC-aHAIUTHUKH,
JIOJDKHOCTHBIE 00S13aHHOCTH, OCHOBHBIE pabourie HHCTPYMEHTHI OM3HEC —aHATUTHKA

6. CpaBHUTENbHAS ~ XApAKTEPUCTHKA  COJIEPKATENIbHBIX  DJIEMEHTOB
HPKOHOMHYECKOTO aHaJIn3a U OU3HEC-aHAIH3a.

7. Nudopmanmonnoe obecneuenue bBA - ¢dunHaHcoBas OTYETHOCTS,

WHTETPUPOBAHHAS OTYETHOCTh, OTYET 00 YCTOMYMBOM DPa3BUTHUU, MEXKTyHAPOIHBIC
CTaHAapThl (PUHAHCOBOUW OTYETHOCTH.

8. OcHoOBHBIE rpyIIbl TpeOOBaHUN OM3HEC-aHAIN3A.

Q. busnec-mpasuna: Onpenenenrne BABOK.

10. Meron SMART Ilutepa dpyxkepa.

11. VYrpaBneHue >KM3HEHHBIM I[IUKJIOM TPeOOBaHUM.

12. bu3Hec-aHanm3a B CHCTEME CTPAaTETHYECKOTO YIPaBJICHHS: OCHOBHBIC

OCOOEHHOCTH M COCTAaBJISIIOIIME MPOIECCa CTPATETUYECKOTO YIPABICHUS: OOBEKT,
IpeaMeT, CYIIHOCTh, (PYHKIIMU, TPUHIIUIIBI CTPATETUYECKOTO YIIPABICHUSI.

13. busnec-monens u crparerun kKommnaHmu. Krnaccudukamus OusHec-
moaeneit MTI.
14. KanBa monenu no A.OcrepBanibay u U IIunbe.

15. [1a1e cTuneit 6usnec-moaeneit mo OcTepBaibIy.



16. MaTpuuHble  MOJAENM  CTpaTernyeckoro  BbIOOpa U aHalu3a.
Knaccudukaiuys MaTpuaHbIX MOJIETIEH.

17. OcHoBbl PEST ananu3a, pacmupennbie Bapuantsl PEST ananusa.

18. 5 CUJI ITOPTEPA, npakTuuecKkoe UCHO0JIb30BaHUE MOJICIIH.

19. [Ipumenenne SWOT-ananu3 B Ou3Hec-aHajdu3e, JOCTOMHCTBA H
HEJIOCTATKH.

20. Matpura BKI': aBe runore3sr maTpuipl, COalaHCUpOBAHHBIN TTOPThETH
o marpune bKT'.

21. ABC-anamu3 (ABC-analysis) n XY X-aHanu3: COBMEIICHUE PE3yIbTaTOB
aHaIu3a.

22, AHanu3 KOpHEBBIX PUYUH: Auarpamma Vcrukassl.

23. PAM, TAM, SAM, SOM - onenka o0beMa phIHKa.

24. Amnanu3 komnanuu o Matpuina McKinsey / General Electric.

25. [TonsiTue «cTeMKXOAepa», KiacCupUKAIISI CTEHKXOIIEPOB.

206. Teopus ynpasieHus crerkxoiiaepamu 1o J. OpuMeny.

217. Mopnens omnpenenaeHUsT 3aUHTEPECOBAHHBIX CTOPOH  OpraHHU3allUK:
Mutuemna-Orie-Byna.

28. Knaccudukanusa «3auHTEpecOBaHHBIX JHUID» OpPraHU3aldd 0 MOJENU
Menaenoy.

29. MatpuuHas cTpaTernueckas Mosielb cteikxonaepon CaBaxa.

30. AHanmM3 CTEWKXOIIEPOB M TEXHUKH WX OIHMCAHMS: KapTa, CIHCOK,
JYKOBUYHAS THarpamma.

31. Martpuna «Cuna/3anHTepecoBaHHOCTH» J[KOHCOHA.

32, Marpuna 3auntepecoBanabix cTopoH RACI u maTpuna DACI.

33. busnec-niporiecc: onpeneneHue, KIOYEBbIE XapaKTEPUCTUKH.

34, Texnuka SiPOK.

35. Knaccuduxkanus 6uzHec-mpoiieccoB B OU3HeC-aHAIH3E.

36. Mertononoruss MojnenupoBaHust OusHec-miporieccoB (Business Process
Modeling) Moaenu «AS is» u «To bey.

37. Krnaccuduxkanuys Mozeneii mo pa3inuHbIM IpU3HAKAM.

38. [Tonsitue «Hotamus». OcHOBHBIE TpeOOBaHUS, TPEABIBISIEMbIE K
HOTalMu. MeToJ1 co3/1aHus CXeMbl OHU3HEC-TIpoIlecca.

39. CtpykTypHBI aHanu3: 0a30Bble MOHATUSA (OCHOBHBIE dJeMeHThl) SADT
(Structured Analysis and Design Technique).

40. Metonosnorust ¢pyukimonansHoro moaenuposanus IDEF0: konuenius,
OCHOBHBIE ONPEICTICHUSI.

41. Mertononorust pynknuonansaoro mojaenupoBanusi IDEF0: Cunrakcuc u
CEMaHTHKA OCHOBHBIX AJIEMEHTOB HOTAIIUU.

42. OTtHomenus 6710k0B Ha nuarpammax B metogosiorun IDEFO.

43. ICOM —xomupoBaHue TPAaHUYHBIX CTPEJIOK M CTPEJIKH, TTOMEIICHHbBIC B

TyHHeINb. [IpenmyiiectBa u Henoctatku Mmeroposorun IDEFO.
44. Mertonoiorus Hotariuu BPMN 2.0., ocHOBHBIE DJIEMEHTHI HOTAIIUH.



45. CoObITHiiHas 11enouka npoieccoB - Hotarusa EPC: dyukius, coObiTus,
CTpeJiKa, OIepaTop.

46. CoObiTuiiHass 1enoyka rmporeccoB - Hotamuss EPC: mnpasuia
MojenupoBaHus npoueccoB B HoTanuu EPC, ocHOBHBIE OITMOKH.

47. Kinaccuduxaiyst METOI0B COBEPIIICHCTBOBAHUS OM3HEC-TIPOIIECCOB.

48. MeTop1 HEemPEePHIBHOTO COBEPIIICHCTBOBAHUSI OM3HEC-TIPOIIECCOB.

49, Konnenmus «Illects curmy». Teopus orpanndenuit cuctem (TOC).

50. Teopus pemennii uzodperarensckux 3anad (TPU3).

51. TparcopMaMOHHBIE METO/IBI COBEPIIICHCTBOBAHUS OM3HEC-TIPOIIECCOB.

52. [ToHsiTHE TEXHUYECKOTO 3a7aHUs, MPUHITUIIOB U TOJIXO0JI0B pa3padOTKH
TpeOOBaHMIA.

53. buznec-tpedoBanue, OU3HEC-MPaBUIIO, BUJIbI OM3HEC-TIPABHUIL.

54. COop n 00paboTKa TaHHBIX: aHKETUPOBAHUE, HHTEPBBIO, OTPOC U TIP.).

55. [Tpumenenue CVP- ananu3a B paMkax OM3HEC-aHAIM3A.

56. [Tonmutuka ynpasnenus MII3. Moaens 3kOHOMUYECKH OOOCHOBAHHOTO
pa3mepa 3akaza EOQ.

57. OCHOBBl ~ MHBECTUIIMOHHOTO  aHAlM3a: YHUCTasi HMHBECTUIMOHHAS
CTOMMOCTD MTPOEKTA.

58. OCHOBBI HHBECTHITMOHHOTO aHAJIN3a: BHYTPEHHSS HOPMa JIOXOTHOCTH.

59. AHanu3 peHTadeabHOCTH COOCTBEHHOTO KanuTajia. BiusHue CTpyKTyphbl
kanurtana Ha ROE.

60. ®unancosle nokazarenu (EPS, nonrosas Harpys3ka u T.1.).

61. CoBpeMeHHbIE CUCTEMbI OIIEHKU 3()(PEKTUBHOCTHU ACSITEIBHOCTH.

62. Konnenmus ynpasiaeHus: 3pHEKTUBHOMN AESITEIBHOCTHIO.

63. CoanancupoBanHas cuctema nokasareneit (BSC).

64. OcHoBHBIE  TpeOOBaHMA K CHCTEeME KIIOUEBBIX  IOKaszarenen
s dextuBnoctu (KPI) 1 Mmeroanka ux pa3paboTKu.

65. Mopnenbs  mpoIEeCCHO-OPUEHTUPOBAHHOTO — aHAJIM3a PEHTA0eIbHOCTU
(ABPA).

66. [Tpusma pesynbraTtoB nearenbHoct (PPS).

67. CpaBHUTENBHBIA  aHAIW3  MOJEJEd  MHOTOYPOBHEBOW  OLIEHKH
3 PeKTUBHOCTH).

68. [TpuHIIMTIHATBHAS CXE€Ma TEXHOJIOTHH Pa3pabO0TKH CTPATETUYECKUX KapT

Ha OCHOBC KAapThI KIIIOYCBBIX IoKa3areJieil 00Jiee BEICOKOTO YPOBHHI.



IIpumep 3K3aMeHAIMOHHOTO OUJIeTA:

denepajibHOE TOCYIAPCTBEHHOE 00pPa30BaTe/ibHOE OI0IKEeTHOE yUpeKIeHue
BbICIIETr0 00pPa30BaHUs
«®UHAHCOBBII YHUBEPCHUTET IIPH TPABUTEJIbCTBE
POCCUMCKOU ®EJIEPALIUN»

(PuHAHCOBBI YHUBEPCHUTET)

HenapramenT buzHec-anauTuku PakynbTeTa HAJIOTOB, AYINTA U OW3HEC-aHAIM3a
Jucnunnuna «buzHec-ananusy

®dakynbTET HAJIOTOB, ayJUTa U OM3HEC-aHAIN3a

®dopma 00yueHHS OYHAsl, OYHO-3a049HAs

38.03.01 «DxOHOMHUKAY

3K3AMEHAIIMOHHBINA BUJIET
1. Bonpoc (20 6as10B)

CBop 3HaHWi 1Mo OmW3Hec-aHanu3y» — Business Analysis Body of Knowledge (BABoK): mens
COCTaBJICHUS, OCHOBHBIC KOHIICIII[HH

2. Bonpoc (10 6amnoB)

1. - JeATeILHOCTh, 00ECIeUnBAtOIIass BO3MOKHOCTh M3MEHCHUI MPEANPHSTHS
4yepes OmpelclicHHe IOTPEOHOCTEW ¥ PEKOMEHJAIMI0  PEIICHHM, MPUHOCSIIUX — IT0JIb3Y
3aMHTEPECOBAHHBIM CTOPOHAM.

a) OM3Hec-aHaIK3

b) skoHOMHYECKHI aHATH3

C) GbUHAHCOBBIN aHATH3

d) ympaBieHuecKkuii aHaIH3

2. TlocTaBIyKy, MOKYIaTeNN, TOCPEAHUKU —ITO ...
a) BHEIIHUE CTCUKXOJICPhI
b) BHyTpeHHHE CTEHKXONIACPHI

3. B wmarpune «Cuna/3anHTepecoBaHHOCTb» JKOHCOHAa CErMEHT, K KOTOpPOMY OTHOCSTCS
CTEHKXO0JIepbl C MUHUMAJIBHOW 3aMHTEPECOBAHHOCTHIO M HU3KOWM CHIION BIMSHUSA ITO. ..

a) cerMeHT A

b) cerment B

c) cerment C

d) cerment D

4. JInst coznanust GyHKIMOHATIBHON MOJIENH, OTPAXKAIOLIEH CTPYKTYPY U (PYHKIIMH CHCTEMBI, a TAKKE
MOTOKH MH(OPMAIMH U MaTEPUATBHBIX 00BEKTOB, CBS3BIBAIONINX ITH (DYHKIIHHU, HCIIOIB3YETCS:

a) IDEFO

b) IDEF1

c) IDEF2

5. BBIABUTH U OLICHHUTH, U3-3a YETO UMEHHO CIIYYHJIACh MPOOJIEMHAsT CUTYaIlHs TTIOMOXET METOI:
d) aHaIN3 KOPHEBBIX MIPUYUH
b) Mmo3roBoit mTypm



C) HaOJIIOACHHE
d) moxmenupoBaHuE peIICHHE

3. Bonpoc (30 6a1510B)

[Toctpouts Canvas-model

Opranu3anus sBISETCs IPOU3BOJUTENEM, TIPOJABIIOM U JOCTABIIMKOM CJIQJI0CTEH Pa3IMYHOTO BUAA
(OCHOBHBIMH MOTPEOUTEISIMHU BHICTYHAIOT (PU3UUYECKHE U FOPUANYECKHE JINIA, a TAKXKE TOTPEOUTEIH
C aJJIepruel WM BereTapuaHIilbl) U UCHOJIB3YeT MepcoHaNbHOE o0cayxuBanue. [Ipeumymecrsamu
OpraHu3alliy SBJISAIOTCS HAIWYHE aBTOPCKOTO MEHIO, MPEIOCTaBJICHUE IIUPOKOTO acCOPTUMEHTA
poIyKIuH, Kode ¢ coOOoH, BHINMOIHEHNE padoT 10 MHAWBUAYAIBHOMY 3aKa3y JF000H CIOKHOCTH.
Jnis ocyuiecTBICHHUS CBOEH NEATENbHOCTH OpPraHM3allUs HCIOJB3YET MEepPCOHAN, 00O0pyAOBaHHE,
¢uHaHCHI, COOCTBEHHOE MOMelleHue, MHGopManuio B Bujae peunentyp. s peanmsauuu cBoeit
NPOAYKIMH OpraHU3alKs UCIOIb3YeT aKKAYHT B COLTUATIBHBIX CETAX, COOCTBEHHYIO TOPTOBYIO TOUKY,
a TaKKe MPOJAXU B IPYTUX TOPTOBBIX TouKaxX. OCHOBHBIMHU MApTHEPAMHU BHICTYNAIOT ITOCTABIIUKI
CBIPBsI, CITy’k0a TOCTaBKH, KJIMHUHTOBAs ciyxk0a. Ha ocHOBe nanHOW MHpOpMauu 00 opraHu3anuu
noctpouts Canva-Mozeb.

8. IlepeyeHb OCHOBHOW M [IOMOJIHMTEJbHOW Yy4YeOHOW JIUTEpPaTyphl,
HEe00X0AMMOI1 1151 OCBOCHUSI TUCHMILTHHBI

Hopmam UBHO-npAaeoebvle aKmbsvl

1. TI'paxnanckwuii konekc Poccuiickoit deneparuu (yacts nepsasi) ot 30.11.1994 No
51-03 (pen. ot 25.02.2022.

2. Hanorossiii koniekc Poccuiickoit @enepanuu (yacth nepsasi) ot 31.07.1998 Ne
146-®3 (pen. ot 26.03.2022). Hanorossiii konekc Poccuiickoit deaepanun (4acThb
BTopasi) ot 05.08.2000 Ne 117-®3 (pex. ot 26.03.2022).

3. ®enepanpubiii 3akoH OT 06.12.2011 Ne 402-d3 (pen. ot 30.12.2021) «O
OyXTaJlTEePCKOM yUueTe).

4. Pacnopspkenue [IpaBurensctBa Poccuiickoit ®@enepauuu ot 5 mast 2017 r. Ne
876-p «Konnenmus pa3Butus myOIuIHON HEPUHAHCOBOI OTYETHOCTH.

5. Ilpodeccuonanbubiii cTaHmaptT «bU3HEC-aHAUIUTHK». YTBEPXKACH MNPUKA30M
MunucrepcTBa Tpyaa M conuanbHOW 3amutel PO ot 25.09.2018 1. Ne592H.
3apeructpupoBano B Munucrepctse roctuiua PO 11.09. 2018 r., peructpaiinoOHHbIN
Ne 52408. URL: http://fgosvo.ru/docs/69/0/2/8

Ochnoenas numepamypa

6. Uepnsimena, 1O. I'. busnec-ananus : yuebnuk / FO.I'. UepnsimeBa. — Mockaa :
NHO®OPA-M, 2023. — 648 c. + Jlomn. Matepuaisl [ DIEKTPOHHBIN pecypc]. — (Briciiee
obpasoBanue: bakamaspuar). — DOI 10.12737/1858243. - 36C ZNANIUM.com. -
URL: https://znanium.com/catalog/product/1893972 (nata obpamenus: 01.11.2023).
— TeKcCT : 3JIEKTPOHHBIN.

7. JlonranoBa, O.M. buszHec-mporiecchl: aHaauW3, MOJICIUPOBAHUE, TEXHOJOTUHU
COBEPILIECHCTBOBAHMS: YYEOHHK JMJid CTYJEHTOB OakajaBpuaTa M MarucTpaTyphl,
oOyuvaromuxcss 1o HampaBieHusiM  "busnec-undopmaruka", "MeHemKMEHT",
"l[lpuknagnas unpopmaruka" / O.W. Jlonranosa; ®uHyHUBEepcUTET. — MoOCKBa:


http://fgosvo.ru/docs/69/0/2/8

Knopyc, 2022 — 324 c¢. — (bakamaBpwar u Maructparypa). - TekcT:
HerocpeacTBeHHbIH. - To xe. - ObC BOOK.ru. - URL:https://book.ru/book/943119
(mata obparmenuns:01.11.2023). — TeKcCT : AIEKTPOHHBIN.

Jlononnumensvhaa tumepamypa

8. OcHOBBI OuW3HEc-aHalW3a: y4yeOHOEe Iocodue s CTyd., OO0yd. IO Hamp.
"OxoHomuka" u "MenemkMeHnT" (ypoBeHb Maructpatrypsl) / B.W. bapunenxo [u ap.];
dunynuBepcuteT ; noa pea. B.U. bapunenko. - Mocksa: Knopyc, 2014, 2018. - 271
c. — (Maructparypa). - TekcT : HemocpeacTBeHHbIi. - To xke. - 2022. - 3bC BOOK .ru.
- URL:https://book.ru/book/943026 (mata oOpamenus: 01.11.2023). — Teker
AIEKTPOHHBIN.

9. bapunenko, B.1. MeTtononorust OusHec-aHanm3a: yaeOHOE TOCOOue sl CTYICHTOB,
oOy4JaromMxcs MO HalpaBieHUuI0 "OKOHOMHKA", "DKOHOMHMKA W yOpaBieHue" u
"Menemxment" / B.W. bapunenko; @unynusepcurer. — MockBa: Knopyc, 2022 —
218 c. — (Maructparypa). - Tekct: HenocpencTBeHHsli. - To xe. - 9bC BOOK.ru. -
URL: https://book.ru/book/942996 (nata ob6pamenus: 01.11.2023). — Tekcr :
AJIEKTPOHHBIM.

10. Ananutuueckoe 000CHOBaHHE KOHKYPEHTOCTIOCOOHBIX OM3HEC-MOIelel: yueOHoe
nocoobue / B.W. bapunenko, B.B. bepauukor, O.IO. I'aBens, U.B. Kepumona;
@unynusepcuret ; noxa pen. B.M. bapunenko. - Mocksa: Pycaiinc, 2015. - 308 c. -
Tekct: HemocpencrtBeHubii. - To xe. - 2021. - 5bC BOOK.ru. - URL:
https://book.ru/book/941884 (mara oOpamenusi: 01.11.2023). — Tekct
AIEKTPOHHBIN.

11. OcrepBanpaep, A. Iloctpoenue OusHec-moneneii. HactonpHas kHHUra crparera u
HoBatopa: [lep. c anrm. / A. OctepBanbaep, 1. [Tunse. - 2-¢ u3a. - MockBa: AnbpnuHa
[TaGmumep, 2016. - 288 c. - Tekct: HemocpeacTBeHHbll. - To xe. - DbC
ZNANIUM.com. - URL: http://znanium.com/catalog/product/916078 ; 9bC Alpina
Digital. - URL: https:/finunivers.alpinadigital.ru/book/351 (mata oOpaieHus:
01.11.2023). - TekcT : 3JEKTPOHHBIH.

12.T'aBens, O.10., PazBuTe MeTO0J10TUH CTpATErMUECKOro aHaan3a 3 (HEeKTUBHOCTH
ousneca : mo"orpadus / O.1O. I'aBens, U.B. Kepumona, C.B. My3aneB. — Mockaa :
KuoPyc, 2021. — 168 ¢. — B3BbC BOOK.ru. — URL:https://book.ru/book/941516
(mata oopamenust: 01.11.2023). — TekcT : 37eKTPOHHBII.

9. Ilepeyens pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHON ceTH
«HTEpHET», HEOOXOAUMBIX JISI OCBOCHMS UCHUIIINHBI

1. Odunmanehsiii caitt Mundunaa PO http://www.minfin.ru

2. OdunmanbHeiid callT DegepanbHO Cy)Obl TocynapcTBeHHOM ctatuctuku. URL:
http://www.gks.ru - (Poccrar)

3. OdunmanbHbIicalT MexXIyHapoJHOTO HHCTUTYTa OM3Hec-aHaym3a - International
Institute of Business Analysis. URL.: http://www.theiiba.org


http://www.minfin.ru/
http://www.gks.ru/
http://www.theiiba.org/

4. OdurnmanbHbIiCalT POCCHUICKOr0 OTAeNeHus MexXayHapoqHOTO HWHCTUTYTa
ousHec-anamm3a. URL: http://www.iiba.ru

DuekTpoHHbIe pecypcbl BUK:

5. DnektpoHHas  Oubnuoreka  @uHaHcoBoro  yHuBepcutera (Ob). URL:
http://elib.fa.ru/

6. DnextpoHHo-OmOmoTeunas cuctema BOOK.RU. URL: http://www.book.ru

7. DeKTpoHHO-GMOMMOTEUHAs cucTeMa «YHUBepcuTeTcKas oubmioreka OHJTAMH,
URL: http://biblioclub.ru/

8. DnexTpoHHO-OMOMOTeuHas cuctema Znanium. URL: http://www.znanium.com

9. O6pazoBarenpHas miaTdopma FOpaitt https://urait.ru/

10.Hayunas snexktponHas 6ubnuoreka eLibrary.ru http://elibrary.ru

10. MeTonnqecxne YKa3zaHnus AJist oﬁyqammnxm 10 OCBOCHHUIO JUCHHHUIIJINHBI

Jnst >pdeKkTuBHON OpraHu3anuu Ipolecca HW3ydeHus yd4eOHOro Marepuaia
JUCHUIUIMHBI CTYJIEHTY HEOOXOJUMO BBIIIOJHSATH CIIECAYIOLINE PEKOMEHIAINH:

— U3YyYEHHE Ka)J0M TeMbI IPOTrPAMMBbI TUCUUIUIMHBI CIEAYeT HaYMHATh C
BBISICHCHHSI COJICP)KaHWs OCHOBHBIX TMOHITHM W ONPEICICHUN - TPEXKIE BCEro
OINHUpasiCh Ha UX TPAKTOBKY B HOPMATHUBHO-IIPABOBBIX aKTaX (3aKOHaX, MOJOKEHUSX,
CTaHJapTax, MPOrpaMMax CTPATErHuecKOTo pa3BUTHS | T.11.);

— CIICIYIOIMM  JTaliOM  fBISIETCS ~ BHUMATENBHOE  TPOYTEHHUE
COOTBETCTBYIOIIECH  TeMbl  y4yeOHMKA, Yy4dyeOHOro  mocoOus, MoHorpaduu
PEKOMEHTyeMbIX MPENOIaBaTEIeM;

— JUIS TIpUOOpETEHHs] HABBIKOB IMPAKTUYECKOW pabOThl TpeIHa3HAYEHBI
IPAKTUKO-OPUEHTUPOBAaHHbIE 3afaHusl (KEHChl, MpOOJEMHbIE CHUTyallud U IIp.).
CrnenyeT BHUMATENBHO U3YYUTh PEKOMEHIYEMbIC 3aTaHUSI, YACTh KOTOPBIX BEIHOCHUTCS
JUIs  JIOMaliHed paboThl, Jpyras YacTh pacCMaTpUBAacTCs B ayIUTOPUM Ha
CeMHHApPCKUX (TPAaKTUYECKUX) 3aHATUSX. B mpoliecce BBINOJHEHUS MOIO0OHBIX
3aJaHUil  CIeayeT  YYMThIBaTh, YTO HEOOXOAMMO HE  TOJBKO  HU3YYHUTh
MOCJIE0BATEIBHOCTD ITANOB JJIsl BHIIIOJIHEHUS 331aHUs, HO U MOJIYYUTh pPe3yJbTaT B
BUJIC ATAMOB peaM3alliy YIIPaBICHUYECKOTO PElIeHus, TUTaHa-TpadrKa MEepONPHUsITHIA

U 1p.;


http://www.iiba.ru/

— elie OJWH dTal W3y4YeHUs AUCIUIUIMHBI - TOJYYCHHE YTIyOJeHHBIX
3HAHHUK TI0 TeMaM JUCIUTIINHBI TTyTeM BBITIOJIHEHUS Pa3IMYHbIX BUIOB PabOT, TaKMX
KaK MOATOTOBKA JOKJIAJ0B M BRICTYIIJICHUH, BHITIOJHEHNE KOHTPOJIBHBIX padoT | T.1II.,
MOJATOTOBKA HAy4yHbIX nyOnukanuil. s JaHHOTO HampaBlIeHUS H3YyYECHUS
TUCITUTIIMHBI TIOTPEOYETCS TIOUCK W aHAJIM3 CTATUCTUYECKOTO MaTepuaia, HaydHBIX
nyOnuKanuii 1mo BbIOpaHHOM TemaTuke. J[Jis 3TOro CTyJeHTaM pPEeKOMEHAYeTCs
UCIIOJIb30BaTh JIOCTYNHbIE B YyHHBepcuTeTe O0a3bl naHHbiXx Takue kak CIIAPK,
UH(GOPMAIIMOHHO-aHAIMTUYECKHIE PECYPCHI - KaKk HanmpuMep KoHCynbTaHT TUTIOC.

CryzneHTam mpu MOATOTOBKE CIEAYET UCIOJIb30BAaTh HOPMATUBHBIC JOKYMEHTHI
OHUHAHCOBOTO YHUBEPCHUTETA U METOAMUECKIE PEKOMEH IAIINH JIeTIapTaMEHTa.

TexHoJioruu NMpenogaBaHus AUCHUTLTHHBI

[IpoBenenuie JekyuoHHbIX 3aHAMuULl OCYIIECTBISIETCS B COOTBETCTBUH C
TEMaTUYECKUM IUIAHOM, MPETyCMOTPEHHBIM pabodeii MporpaMMoil o JUCITUTUTHHE.

OcHoBHBIE POPMBI pabOTHI CO CTYACHTAMM:

- Jlexms;

- CeMHHapCKOe M TMPAKTHUYECKOE 3aHATHEC B AKTHBHOW W WHTEPAKTUBHOU
dbopmax.

- Koncynpranumu.

[Tpy M3y4eHUN MUCIMIUIMHBI OOJBIIIOC BHUMAaHHUE YJEISETCS MHTEPAKTHBHBIM
dbopmam oOyueHus.

Jlekuyuu

B nmpomecce mnpenomaBaHus JICKIMOHHBIM MaTepvall MPENOJAHOCUTCA C
WCITOJIb30BaHUEM MYJIbTUMEIUUHBIX cpeAcTB. OOCyXkaeHUE MpoOIeM, BHIHOCUMBIX Ha
JICKIIMOHHBIC 3aHATHS, TMPOUCXOIUT B (opMe ITUCKYCCHUH TI0 aKTyalbHBIM H
POOJIEMHBIM BOMIPOCAM U MTyOTMKAIIASIM.

Heobxoaumo  oOpamatb BHMMaHME€ Ha  KaTeropu, (QOpMYyJIHPOBKH,
PaCKpBIBAIOIIME COJIEPKAHUE TEX WIIM WHBIX SBJICHUN U TIPOIIECCOB, HAYYHBIE BBIBO/IBI
U TIPaKTHYECKUE peKOMEH IamnH. JKenaTeIbHO OCTaBUTh B pA00OYUX KOHCIIEKTaX OIS,

Ha KOTOpPBIX ACJIaTb IIOMETKH H3 peKOMeH)IOBaHHOﬁ JUTCPATypPhbl, AOIOJIHAIOIINEC



MaTepHal MPOCIyIIaHHON JEKIIMH, a TaKkKe MOTYEPKUBAIOIINE 0COOYIO BaXKHOCTh TEX
WIM UHBIX TEOPETUUECKUX MOJIOKEHHM.

Cemunapckue/npakmuyecKue 3aHAMUA

Ha ceMuHape kaxaplif €ro y4acTHUK JIOJKEH ObITh TOTOBBIM K BBICTYTUICHHIO TI0
BCEM TIIOCTaBJICHHBIM B IUJIaHe BompocaM. Heobxommmo, 4TOOBI BBICTYMAIOIIUN
MPOSIBJIST COOCTBEHHOE OTHOLIEHUE K TOMY, O YeM OH TOBOPHT; BBICKa3bIBaJl CBOE
JUYHOE MHEHHWE, NOHUMAaHUE, OOOCHOBBIBAJI €r0 W MOI CHAENaTh BBIBOJABI U3
CKa3aHHOro. B 3akirtoueHne npenoaaBaTesb, KAk pyKOBOJAUTEIb CEMUHAPA, TOABOAUT
UTOTH CEMHUHApa.

Koncynsmayuu sBIAOTCS OAHOW M3 OCHOBHBIX (DOPM OKa3aHUs MOMOLIU
CTYAEHTAM B UX CAMOCTOATEIbHON pabOTe M0 U3YyYEHUIO AUCLUILINHBI.

Camocmoamenvrnoe uzyuenue TUCUUIUIMHBI CIEIyEeT HAUMHATh C MPOPAOOTKU
paboueil mporpamMmbl AUCIHUIUIMHBIL, 0CO00€ BHMMAaHHWE, yJEeJsas LEAM U 3ajadyam,
CTPYKType M cojaepxkaHuro Kypca. CTyaeHTaM pEeKOMEHIYeTCs IOJy4YUTh B
bubnuoreuyHo-uHOOPMALIMOHHOM IIEHTPE YHUBEPCUTETA YYEOHYIO JIUTEPATYypy IO
JTUCIUTUIMHE, HEoOXomumyro s 3(h(EKTUBHONW CaMOCTOATENBHON paboThl TIO
V3YYEHUIO JUCLUIUINHBI.

Keiic-memoo — >10 Meron 00yyeHHUs, OCHOBaHHBIA Ha pa3z0ope peanbHBIX
HSKOHOMUYECKUX CUTYyallUi, MpelroyiaraeT HCClIe0BaHUE CHUTYyallH, pa30oop CyTH
poO0IeMBI, TPEAJIOKEHIE BO3MOXKHBIX PEIEHUH U BBIOOD JIyUILIEro U3 HUX.

[lensmMu Keiic-MeTOna SBISAIOTCS Pa3BUTUE HKOHOMHYECKOTO MBILIIECHUS Y
CTYACHTOB, (OpPMHUpPOBaHHE TMPAKTUYECKUX HABBIKOB, HEOOXOJUMBIX UM B
NOCJIEAYIONIEH JEeSTENbHOCTH B PEAJIbHOM CEKTOpE SKOHOMHUKH, OpraHu3alus
JIOTHYECKOTr0 MOJaXoAa K 00CYXJEHUI0 MpoOiieM, TPEHUPOBKA UHTYUIMH U YMEHUs
JUCKYTUPOBATh.

CryzneHTsl B IpoLiecce pelieHus 3a/1a4 OCYIECTBISIOT TOUCK, TPOBOJSAT aHAIU3
JOTIOTHUTENBHOW HMH(OpPMAIUKM W3 PA3NUYHBIX 00JacTe 3HAHWUW, B TOM YHCIIC
CBSI3aHHBIX ¢ UX Oyaymen npodeccueit. Keiic-mMeTo mpeaocTaBisieTcsi BO3SMOKHOCTh

CTyACHTaM OCMBICIUTb PCAJIbHYIO CHTYAllHIO, OIIMCAHUC KOTOpOﬁ ITIOKA3bIBACT HC



TOJIBKO KOHKPETHYIO0 3KOHOMHYECKYIO IIPO0JIEMY, HO U CIIOCOOCTBYET aKTyaln3aluu
ONPENEIICHHOI0 KOMILJIEKCA 3HAHWM, KOTOPBIA IMPU PEUICHWH KOHKPETHOM 3a1auu
HEOOXOJMMO YCBOUTb.

dopmupoBaHue MpoOIeMbl U NyTEH €€ peleHUus OCYUIECTBIAIOTCS B
IPEIIOKEHHBIX 3a/1a4ax Ha 0a3e Keiica ¢ ONMCaHUEM Pa3IudHbIX CUTYaIui U3 Pa3HbIX
VCTOYHHUKOB CIEIUAIBHON YKOHOMUYECKON M Hay4HOW JIMTEPATYPHI, U3 MaTEPUAJIOB
nepuoanyeckoi neyatu u ap. [lo onpenenenHoii npobdieme 3TU MaTepHalibl CoIepKaT
pasHyto uHpopmanuio. [loaToMy Takoil Keic sSBISETCS HE TOJBKO 3a/JaHUEM, HO U
OJTHOBPEMEHHO HCTOYHUKOM HH(pOpMAIUK sl BbIOOpa BapuaHTOB 3()(PEKTUBHBIX
JIEVCTBHUIN U PELICHUIN CTYyJICHTAMMU.

Kpurepuem ycBoeHus: MmaTepralia JUCUUILIMHBI CTYI€HTOM SIBJISIETCS IOHUMAHKE
Kjlacca MCXOAHOW uH(popmanuu, (QOPMYJIHPOBKH 3aJadyd  TaKXKe YMEHHUE
WHTEPIIPETUPOBATh IIOJYYEHHBIE pE3YJIbTaTbl, B TOM YHCJIE€ C TOYKH 3pPEHHS
HAJEKHOCTH pe3yJbTaTOB. TeMaThKa NPaKkTUYECKHX 3aJaHUil OpPHEHTHpPOBAaHA Ha
NpPEAMETHYI0 OO0JacTh OyIyliel AesSTeNbHOCTH O0y4YaeMbIX B COOTBETCTBUU C

MpOrpaMMOM MOJATOTOBKU « DKOHOMHUKA.

11. IlepeyeHb HH(MPOPMALMOHHBIX TEXHOJOTHH, HCHOJIb3YEeMBbIX IIPH
OCYLIECTBJICHMH 00pa30BaTe/JIbHOIO Ipouecca M0 JUCHUILIMHE, BKJIIOYas
nepeYeHb HeO0XOAMMOIr0 MPOrpaMMHOr0 odecmnevyeHusi U HMHEMOPMALMOHHBIX
CIIPABOYHBIX CHCTEM

11.1 KoMIIeKT JIMIEH3MOHHOT 0 IPOrPAMMHOI0 00eCIeYeHus :

- Windows Microsoft office (Word, Excel, PowerPoint).

- AatuBupyc Kaspersky.

- AnpT-MHBecCT.

11.2 CoBpeMeHHbIe MpodeccHOHAIbHBIE 0a3bl JAHHBIX U HHPOPMALIMOHHbIE
CIPABOYHbIE CUCTEMBbI:

- Undopmarnmonno-npaBoBast cucteMa «I apanty.

- UndopmarmonHo-nipaBoBas cucrema «Koucynbrant [Tmocy.

- DnexrponHas sunmkiIoneaus. URL: http://ru.wikipedia.org/wiki/WikKi.



http://ru.wikipedia.org/wiki/Wiki

- GunancoBas cnpaBouHas cucremMa «®DuHaHcoBbIM gupektop» URL:

http://www.1fd.ru/.

- UndopmarmonHubIit pecypc, coaepKaIun nH(opMaruio 0
3apETrUCTPUPOBAHHBIX IOPUANYECKHUX JIUIAX U UHAWBUAYAJIbHBIX MPEIPUHAMATENSIX
(«CITAPK»).

- [laker 6a3 nanubix komnanuu EBSCO Publishing, kpynHeiiero arperatopa
HAYYHBIX peCcypcoB BeAyux uzaatenbetB Mmupa. URL: http://search.ebscohost.com.

- DIEKTPOHHBIC TMPOAYKTHI u3aarenbcTBa Elsevier. Komekmum: Business,
management and Accounting; Economics, Econometrics and Finance. URL.:
http://www.sciencedirect.com.

- Tlocrpoerne BPMN nuarpamm. URL: https://demo.bpmn.io/.

- [Toctpoenne auarpamm. URL: https://app.diagrams.net/.

11.3 CepruduuupoBaHHble NPOrpaMMHbIC W aNNapaTHbIe CpPeacTBa
3a10MThl HHGOPMaALIMH.
CepTuduuupoBaHHble NPOTPaMMHBIE M  allllapaTHbIE CPEACTBA  3aIUTHI

uH(OpMAIUU HE UCTIOIB3YIOTCS.

12. Onucanue MaTepHAJbLHO-TEXHUYECKOH 0a3bl, HeOOXOAUMOH [Jis1

OCYHIECCTBJICHUA 06pa30BaTeJILHOI‘O nmponoecca 1mo JMCHMILIMHE

= KOMITBIOTEPHBIE KJIACCHI C BBIXOJA0M B UHTEpHET;
— ayIUTOpYUH,  OOOpYJAOBaHHBIE  MYJITUMEIMHMHBIMH  CPEIACTBAMH

oOyJeHus.
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